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Welcome!
Welcome to the second CDI Alumni Newsletter of this academic year!
In this issue, you can read updates on the January trip out to Tanzania, the finalised Kite Dar es Salaam
team, CDI research team, plans for the next few months and future fundraising opportunities.
In addition, I want to let you know about our exciting plans to hold an Alumni and New Team formal
dinner and social at Pembroke College! We hope to gather as many people as possible as a chance for
alumni to reminisce and share insights with the new team. Currently, we plan to hold this event on
Tuesday 6th March, however this is still subject to change. If you are interested in attending, please fill
in the form to give us an idea of numbers and so we can update you on event details.
https://docs.google.com/forms/d/e/1FAIpQLSdKDexY2dEL0HeY_z10pXOBA4A4uR6QV1LvC1FGCEotOnUyQ/viewform
Rhiannon Jones (Alumni Officer)

Updates from
CDI & Kite
Directors
LIZZY O'BRIEN - CDI DIRECTOR 2017-18 &
DAVID LEONCE NDIKA - KITE DAR ES SALAAM DIRECTOR 2017-18
At the beginning of 2018, a few of the CDI Executive Committee headed out to Dar es Salaam for the
annual winter trip. The Deputy Director, Billy, the four Project Directors and I travelled out to Tanzania in
early January to make a start on the preparations for the annual summer trip. The time was filled with a
mix of internal and external meetings along with some down time to relax and socialise with our
Tanzanian team.
David and I met with a variety of external stakeholders including government officials, and major partners.
A large amount of time was also dedicated to working with David and Glory and the UK and Tanzanian
project directors to affirm our overall goals for the year and project strategy for the summer. We were also
able to meet the newly recruited Kite Dar es Salaam volunteers and introduce CDI, generating excitement
ahead of the summer. The trip has proved invaluable for the Project Directors, Billy and me. It gave those
who hadn’t yet been to Tanzania on the ground experience, enabled preparations to begin for the
summer and allowed us to work directly with our Tanzanian team, building personal and professional
relationships.
Since getting back to Cambridge, it has been straight back to business. CDI had it’s first board meeting of
2018 at the end of January and volunteer interviews have been happening throughout January and into
early February. We have now recruited our full UK team of volunteers and are currently finalising our
research team. We have just had our first CDI wide training session which provided an overview of the
organisation as well as logistical information and expectations. The evening ended at Pembroke bar with
a social to get to know our team. We have 3 more CDI wide training sessions coming up which will focus
on working abroad, design thinking, monitoring & evaluation and research. This training series should help
to prepare our volunteers effectively for the summer trip to Dar es Salaam.
Another big focus of this term concerns fundraising. Formal and informal fundraising will be undertaken
by sub-teams of the volunteers, coordinated by our fundraising officer Jacki. We will make sure to keep
you all in the loop of any CDI fundraising events taking place, including the CDI alumni dinner that Nonny
is currently working on. We would also greatly appreciate any contributions any of you as alumni would be
able to make to CDI to ensure we continue our impactful work.

Meet the Kite Dar es Salaam
Committee!
The Kite Dar Es Salaam Committee in Tanzania was finalised at the end of 2017.
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Kite Dar Es Salaam Team and CDI Team
working together on the January trip:

CDI Research Team
BY DEEPA IYER - RESEARCH TEAM LEADER
The research team is a new addition to the CDI from this year. Although a research framework has always
informed all four projects of CDI, an autonomous research team has been envisaged with a new vision of
convergence.
As a research team lead, I hope to accomplish two types of convergences:
To bring together research frameworks that overlap and complement two or more projects of the CDI. This
objective involves taking an interdisciplinary lens to look at problems and projects.
To align the annual short-term goals of different projects to medium and long-term CDI objectives. This
objective involves back-end research for projects with long-term horizons and action-oriented research for
short-term projects.
The research team will undertake these responsibilities with the help of research volunteers both in the
UK and Tanzania. We hope to gain insights from the expert advice and suggestions of our external advisors
on specific projects.
My team looks forward to laying foundation for a research platform within CDI through policy briefs,
working papers and short blogs to communicate the findings and results on the ground to a wider
audience. We are also looking to setting up events where academics and practitioners can come together
to brainstorm ideas under a CDI initiative.

Kite International Updates

In the last few months, Kite International has undergone a number of exciting developments, including
new personnel, internal restructuring, and exciting opportunities for 2018!
Since October, we have officially recruited 3 new volunteers to the Kite International Team! They are:
Jack Atherton
Josh Morgan
Anna Hermansen
Kite Day 3: On Saturday 9th December, we held Kite Day 3 - a periodic day of workshops and meetings to
help realign our thinking, iterate on our strategy, and discuss opportunities to grow Kite going forwards.
Top of the agenda this time round was codifying member relationships, setting out our long term strategy,
and thinking about how best to use our resources to get there. We came away with a number of positive
outcomes.
Looking ahead: Looking forward to 2018, there are several exciting opportunities on the horizon, including:
Commonwealth Heads of State Meeting, April 2018
Dubai World Youth Congress, October 2018
More details on what we’ve been up to and our plans for the future can be found on our website
www.studentspoweringchange.org. Make sure to follow us on Facebook!

Project Updates
Education
Continued collaborations with Bridge For Change and in
the process of signing an MOU with Restless
Development. Two cycles of the Careers Network
Support (CNS) will be held in February and over the
summer. These will be run mostly by Bridge For Change
and support from Kite and CDI. Continuing to develop
Kompyut Her into a full-scale programme and setting up
new initiatives; Careers Hub and Reading Spots.

Entrepreneurship
Publicity in January for CDI and Kite at UDSM's
Entrepreneurship Event. DarEnterprisers businesses won
the top 3 prizes in the competition. Check in meetings
held with DOT partners, AIESEC and UDIEC. New project
research and development is underway. Idea is to pilot a
speakers series on business and entrepreneurshiprelated topics.

Health
Health plans to run two project streams in the summer:
women's workshops and Non-Communicable Diseases
(NCDs) workshops. The team plans to train nurses to
deliver workshops on maternal health and family
planning and set up partnerships with local radio for the
NCDs workshop. They have obtained permission from
the Vingunguti government, reached a partnership
agreement with E-fm presenter and carried out
community surveys on desired content.

WaSH
On the January trip CDI and Kite directors held
consultations with the Vingunguti community,
especially the technicians and SUA chairpersons. They
met with partners to discuss expansion and
collaboration plans with DAWASA, Bridge For Change
and Scan Tanzania Ltd. They plan to install a new
biodigestor on the site and expand the sewage network.

Get Involved
Donate and Support
CDI has a lasting impact on its volunteers and the communities it operates in. Many
alumni have gained invaluable work and life experience during their time as
volunteers, whilst all 4 projects continue to improve the lives of individuals CDI works
with.
By donating to CDI, alumni can help support the continuation of the organisation’s
work and allow future volunteers to receive similar experiences. In order to sustainably
support CDI this year, we are looking to solicit donations from colleges as part of our
financial matching program with Cambridge's Malaysian Commonwealth Studies
Centre.
If you have close relationships with the financial teams at your colleges, reach out to
our fundraising officer at fso@cambridgedevelopment.org.

Methods of Donation
Any donation is welcome – no matter how big or small. Thank you for your
consideration.
JustGiving: https://www.justgiving.com/cdi
Direct to CDI:
SORT CODE: 40-16-08;
ACCOUNT NUMBER: 04100190
Through your employer: for more information please visit https://www.gov.uk/payrollgiving or contact CDI and its Alumni Officers

