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As soon as |l ectures finisheantatan€Cambrfiaddeys nand di d n
December, a team of fiove CDIens tshheookKi okt emldace, NovVv oc¢
term exhaustion and t ook a atdi ghte tbo Datusds st art an
Sal aam. We speplacedeldaygsr ami pDau" . This was the creed of
vVand they were days of dr amathiocseprlo2greasys Weé progress
had used -weuerk ttwo p i n Sept ewtbrekri ngodi rectly with commu
witness | ife hmandhangdl Wdresi fginawdrempowering our stakehol

projects. This stay, on the wehdrealrannd,t bbiumdgs owhiocbhr ev.
extensive work and planning rdeuprdarntg Oxrtrmodtert eaamaadh us and
November to develop our proj@actes pfaurnt toédr t hi s publicatio

There is nothing |like being Om &odheagiromnunwe amaveeencount
wanted to use this brochure tbesbapbpendemefofstaheéi ng a |
work we did and the results weoaebtevaddwianhaybiuati ous t
our supporters. to use this brochure to cor
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Novograt z, the founder of Acumen Fund.

rin
one of her TED tal ks, whi ch turned usDI-uhetDlTeam

O‘ ‘ ‘




2

n\\/' a2
This group of young people was one of three focus groups which CDI engaged
of Vingunguti together with our partners frGentine for Community Init

Gauging the real opinions of Tanzani an ¢
step towardsai ownheabhypsome of them were

broken promises and failed pilots by out
Towards the end of our trip,Amwengc drhceudteendantttsr,eea | i vely
focus group discussions abouwtowoutro Ernggs cmlewea i h e i ssue

Project, but al so t o devel omp maermoref gfeanmeirlaile s ar e [
understanding of the differemaksmgi ailt gumfugisr i hot hhemp o s €
Vingungut. settl ement . We t playenensepar alt ¢l househol ds.

| andl ords, tenants and yout hsc aMei nve rsy setsepne coifaldiyf f er ent
interested invifbe ahlrdhgrobegixoupsl e for hou3.e-idlodlsl 8wi t
reasons but even more so bedawmseéi ea. TaAheahbaus group
they are often described as iweglne tfrroublreamaskenrgs.t hi s pr otk
Gauging the opinions of diffseorleur%tiogogpglacgr}io%vpisng a ge€
this way was more val uwable tAakiweg anhtel cc pmmeni ty' s opi
the response was both constrwasiaesandnembtabbe in crec
As it turned out, young peopWe irneaviedgubhdhpet ir evweareds f o
ashamed to tell peopl e wherestakghwleder f rmemretamdg, when

this made them all the more Ashaegalyg dedteerpmionedt a ri
to i mprove the area.i venemeof tthenboyosipsaoifdi bh&y offici als
a shovel and twe'niclhhedi g omber oemanded t hat t he communi t

which drew gener al appl ause. opportunity to prove how th
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from Communi ti es

Talking to the communities dishectilsy ak d @psstyidel'dMamgpa '
surprising results. It was ftobomormuadvdicsecussi ons
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nhabitants were forcibly re]f(r) a 3
n question. The technol ogy ther e, however,
s very similar to the one wdCldefXPEJigNCes @t s a
Vingunguti settlement as welfloTa@d! pt @i dvedsl Ugs wWe can
with a useful (and unexpecteliOoPprdd&det ¥md¢ Caabridge

can draw upon when implementPh§e8urd tlsysSt PHloPWn "consti

a larger scale. experts. Their |l ocal knowl
perspectives have made the

I n anot her settl ement we Wtorrukst'ea'th-ﬁanq(datlaenk during t

(popul ation: 50, 000), we met a nurse from the

community <called Magat i who set up her own

di spensary about ten years ago. Since then, she

has increased her promfoits every single year
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Members of the Federation of the Urban Poor showing us through the settleme




3 Sur vey

A mother of 10 children who also manages one of the boreholes in her neighbourhood

One of the trip's highlightel éotrriocuirt yEragidn e@éd ruimbg ng i n

Project was a full soci al Su,&sve\XeOp];rotghreesesn\/itshieo rvey

catchment area for our Simtpljni,\fireedquisregvfr%gaepacity o f

system, comprising about 150d}38lé?‘1(a§ ihneatvhiel yslbjﬁn wat er |
of Vingunguti. develop a full profile of
The survey ranged from the blahsé ci N Onionartd pomi casbout how n
of the area and the propert ywostlidy abte owyi |(ldsnpde ctioacloynt ri b
relationships between | andl ofUStSan@f t éNASt sHYSitem wi ||
the current water and sanithtPB8RACiHNGDyviMEAdEhsS adfpat can
each household's financial caf&éidye for all.
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It was conducted over a whol e day and t he
response was overwhel mingly
people of Vi ngunguti wel ¢ omi
sewerage system as an oppor
(rather than suffer) from t
pond in their vicinity.

By accompanying t he research team we had
. . 1 Put todgether. a compr eh
trained to deliver the survey, we ha a unique
. . . . . surveey and had,it transl
opportunity to win insights into th I'i'ves of t he
inhabitants of Vingunguti ourX)elTwreasi.ned a research team
. survye i ncludin repr
We were struck, for instance, by t¥|eyco(n3|deraplge P
. . . . CCl, the community and
soci al di fferences within the av&ea we surveyted.
. . ar overn n
Whil e some households (with 20 mem%egs e crﬂs )

had to share a single | atrine3) oxeddrvefreemi Itihees sl urvveedy iinn
houses with fully tiled porchesl50Ondhosisme bdandigathered
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Since we wild/ not be able txo ThReéurrditet Dadr afst of
Sal aam until Jul vy, one of t he Kretyr eopbrjeencetu rvsehsi pf ccrur ri cu
this trip was to maximise the laocccadlai'nowheomhitph'e of acul t
our projects. To us t his me anMu hti anb ihlaiv e Umiuwer si t vy, ou
partners i nvest substanti al timbe ahldalrteboProg¢ect . The
and play a |l eading role in the Miuehsiingbni,| idedeilvievreyr aonnd a ¢
l on@rm pl anning i n each of oo imrsajiddt san entreprene
Wi thout t heir proacti ve partichpasiog, stwedewmotusl dand i nc
not be able to make any progresspportri nctheonextHeal t h S
few mont hs. This difficult par tMudfi mbufti t sitmf Wwasare now
resounding success. ambitious timeline t o i
X At the College of | CT, our gglptrr?(\e/resd 989 fi\%\éertised
Entrepreneurship Project,x sO@uwrf f hdsetd obrygani sati on,
Moses | smail designed and coQammnoureidt yt heni ti ati ves, |
recruitment for the incubatoEngiTogetiheg, Pweoj ect as
prepared and i mplemented t heprkoegyr aManrek eftor t he comi ng
Research and | dea Generationewersscommi ased to contr
the starting point of our Ebhheepfremckiumg hitghr ough a
curricul um,. sanitary innovations.

A latenight meeting with Dr Tim Ndezi, the Director of the Centre for Community



