
12 Days 
of Progress 



 Introduction 
As soon as lectures finished at Cambridge in 
December, a team of five CDIers shook off end-of-
term exhaustion and took a flight to Dar es 
Salaam. We spent twelve rapid-paced days in Dar 
 ͮand they were days of dramatic progress. We 
had used our two-week trip in September to 
witness life in the slums first-hand and design our 
projects. This stay, on the other hand, built on our 
extensive work and planning during October and 
November to develop our projects further. 

There is nothing like being on the ground and we 
wanted to use this brochure to share some of the 
work we did and the results we achieved with you, 
our supporters. 

Project Development to us is not just a dull, 
meeting-based planning exercise. Instead, we 
have followed the mantra of Jacqueline 
Novogratz, the founder of Acumen Fund. During 
one of her TED talks, which turned us into 

entranced fanboys and did much to kickstart CDI 
in the first place, Novogratz called on the 
audience to "Just start and let the work teach 
you". This was the creed of our trip and we spent 
those 12 days of progress in the thick of it, 
working directly with communities, teaching skills 
and empowering our stakeholders. In the process, 
we learnt things which even the thickest UN 
report cannot teach us and those learnings too 
are part of this publication. 

On occasion we have encountered scepticism on 
the grounds of starting a new initiative with four 
projects and an ambitious timeline. We would like 
to use this brochure to contend that what makes 
it work is thorough and results-focused work on 
the ground. During our 12 days in Dar es Salaam 
this December, that is what we delivered. 

The CDI Team 



1  Gauging opinions 

Gauging the real opinions of Tanzanian community members was an essential 
step towards ownership ā initially some of them were a sceptical bunch, tired of 
broken promises and failed pilots by outsiders. 

Towards the end of our trip, we conducted three 
focus group discussions about our Engineering 
Project, but also to develop a more general 
understanding of the different social groups in the 
Vingunguti settlement. We talked separately to 
landlords, tenants and youth. We were especially 
interested in the third group  ͮfor all the obvious 
reasons but even more so because in Tanzania 
they are often described as idle troublemakers. 

Gauging the opinions of different social groups 
this way was more valuable than we anticipated  ͮ
the response was both constructive and emotive. 
As it turned out, young people in Vingunguti were 
ashamed to tell people where they were from and 
this made them all the more fervently determined 
to improve the area. One of the boys said 'Give me 
a shovel and we'll dig the trenches tomorrow!', 
which drew general applause. 

Among the tenants, a lively discussion ensued on 
how to resolve the issue that wildly different 
numbers of families are living in each house, 
making it unfair to impose a standard rate of 
payment on all households. They came up with a 
scaling system of different 'bands' of payment, for 
example for households with 1-3, 4-7 or 8-11 
families. The focus group discussion seamlessly 
went from raising this problem, to developing the 
solution and achieving a general consensus for it. 

Taking the community's opinions into account 
was also invaluable in creating trust in our work. 
We reaped the rewards for this during a 
stakeholder meeting, when community leader 
Asha gave the project a ringing endorsement in 
front of a line-up of key officials. Asha openly 
demanded that the community be given the 
opportunity to prove how this project can work. 

This group of young people was one of three focus groups which CDI engaged in the settlement 

of Vingunguti together with our partners from the Centre for Community Initiatives. 



Learning 
from Communities 

2 

Talking to the communities directly keeps yielding 
surprising results. It was from our discussions 
with the Tanzanian Federation of the Urban Poor 
that we learnt about a small-bore sewerage 
system which the Federation had built in a 
different settlement. This was but a small pilot 
and 12 houses were connected to it before the 
inhabitants were forcibly relocated from the slum 
in question. The technology used there, however, 
is very similar to the one we seek to pilot in tbe 
Vingunguti settlement as well and provides us 
with a useful (and unexpected) precedent that we 
can draw upon when implementing our system on 
a larger scale. 

In another settlement we work in, Tandale 
(population: 50,000), we met a nurse from the 
community called Magati who set up her own 
dispensary about ten years ago. Since then, she 
has increased her profits every single year  ͮnow 

she is a trusted 'Mama' that the community turns 
to for advice. 

Even though she does not offer the kind of 
consultations that we envision for our Health 
Shops & Clinics, Mama Magati provides a model 
for how to set up such an enterprise successfully. 
The nurses we work with stand to benefit hugely 
from drawing on her knowledge. 

Such experiences act as a timely reminder that, 
for all the value we can add through expertise 
from the UK and Cambridge in particular, very 
often it is our own 'constituents' who are the real 
experts. Their local knowledge and diverging 
perspectives have made the community our most 
trusted think tank during this trip. 

Members of the Federation of the Urban Poor showing us through the settlement of Vingunguti 



 3  Surveying settlements 

One of the trip's highlights for our Engineering 
Project was a full social survey of the envisioned 
catchment area for our simplified sewerage 
system, comprising about 150 houses in the slum 
of Vingunguti. 

The survey ranged from the basic demographics 
of the area and the property situation (especially 
relationships between landlords and tenants) to 
the current water and sanitation provision and 
each household's financial capacity. 

It was conducted over a whole day and the 
response was overwhelmingly positive, with the 
people of Vingunguti welcoming the proposed 
sewerage system as an opportunity to benefit 
(rather than suffer) from the waste treatment 
pond in their vicinity.  

By accompanying the research team we had 
trained to deliver the survey, we had a unique 
opportunity to win insights into the lives of the 
inhabitants of Vingunguti ourselves.  

We were struck, for instance, by the considerable 
social differences within the area we surveyed. 
While some households (with 20 members each) 
had to share a single latrine, other families lived in 
houses with fully tiled porches and some basic 

electricity and plumbing inside the house.  

As we progress, the survey will help CDI establish 
the required capacity of the system (which 
depends heavily on water usage), as well as 
develop a full profile of the system's 'customers'. 
The information about how much each household 
would be willing to contribute towards the running 
costs of this system will allow us to devise 
financing models that can make connections 
feasible for all.  

A mother of 10 children who also manages one of the boreholes in her neighbourhood 

RESULTS 

1) Put together a comprehensive social 
survey and had it translated into Kiswahili 

2) Trained a research team of 8 to deliver the 
survey (including representatives from 
CCI, the community and officials from the 
Ward government) 

3) Delivered the survey in an area of roughly 
150 houses and gathered 183 data sets 



Increasing 

Ownership of our Stakeholders 4 

A late-night meeting with Dr Tim Ndezi, the Director of the Centre for Community Initiatives 

Since we will not be able to return to Dar es 
Salaam until July, one of the key objectives for 
this trip was to maximise the local 'ownership' of 
our projects. To us this means to have our 
partners invest substantial time and resources 
and play a leading role in the design, delivery and 
long-term planning in each of our projects. 
Without their proactive participation, we would 
not be able to make any progress over the next 
few months. This difficult part of our trip was a 
resounding success. 

�x�� At the College of ICT, our partners for the 
Entrepreneurship Project, staff led by 
Moses Ismail designed and conducted the 
recruitment for the incubator. Together, we 
prepared and implemented the key Market 
Research and Idea Generation sessions as 
the starting point of our Entrepreneurship 
curriculum. 

�x�� The first draft of our Health 
Entrepreneurship curriculum gained general 
acclaim from the faculty leadership at 
Muhimbili University, our main partner for 
the Health Project. The course will help 
Muhimbili deliver on a government directive 
to instill an entrepreneurial mindset among 
nursing students and increase its stake in 
supporting our Health Shops & Clinics.. 
Muhimbili staff are now pushing for an 
ambitious timeline to have the course 
approved and advertised by February.  

�x�� Our host organisation, the Centre for 
Community Initiatives, have adopted our 
Engineering Project as part of their 
programme for the coming year. They have 
even committed to contributing some of 
the funding through a DFID grant for 
sanitary innovations. 


