12 Days
of Progress

Introduction
As soon as lectures finished at Cambridge in

entranced fanboys and did much to kickstart CDI

December, a team of five CDIers shook off end-of-

in the first place, Novogratz called on the

term exhaustion and took a flight to Dar es

audience to "Just start and let the work teach

Salaam. We spent twelve rapid-paced days in Dar

you". This was the creed of our trip and we spent

– and they were days of dramatic progress. We

those 12 days of progress in the thick of it,

had used our two-week trip in September to

working directly with communities, teaching skills

witness life in the slums first-hand and design our

and empowering our stakeholders. In the process,

projects. This stay, on the other hand, built on our

we learnt things which even the thickest UN

extensive work and planning during October and

report cannot teach us and those learnings too

November to develop our projects further.

are part of this publication.

There is nothing like being on the ground and we

On occasion we have encountered scepticism on

wanted to use this brochure to share some of the

the grounds of starting a new initiative with four

work we did and the results we achieved with you,

projects and an ambitious timeline. We would like

our supporters.

to use this brochure to contend that what makes

Project Development to us is not just a dull,
meeting-based planning exercise. Instead, we
have

followed

the

mantra

of

Jacqueline

Novogratz, the founder of Acumen Fund. During
one of her TED talks, which turned us into

it work is thorough and results-focused work on
the ground. During our 12 days in Dar es Salaam
this December, that is what we delivered.

The CDI Team
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Gauging opinions
This group of young people was one of three focus groups which CDI engaged in the settlement
of Vingunguti together with our partners from the Centre for Community Initiatives.

Gauging the real opinions of Tanzanian community members was an essential
step towards ownership – initially some of them were a sceptical bunch, tired of
broken promises and failed pilots by outsiders.
Towards the end of our trip, we conducted three

Among the tenants, a lively discussion ensued on

focus group discussions about our Engineering

how to resolve the issue that wildly different

Project, but also to develop a more general

numbers of families are living in each house,

understanding of the different social groups in the

making it unfair to impose a standard rate of

Vingunguti settlement. We talked separately to

payment on all households. They came up with a

landlords, tenants and youth. We were especially

scaling system of different 'bands' of payment, for

interested in the third group – for all the obvious

example for households with 1-3, 4-7 or 8-11

reasons but even more so because in Tanzania

families. The focus group discussion seamlessly

they are often described as idle troublemakers.

went from raising this problem, to developing the

Gauging the opinions of different social groups

solution and achieving a general consensus for it.

this way was more valuable than we anticipated –

Taking the community's opinions into account

the response was both constructive and emotive.

was also invaluable in creating trust in our work.

As it turned out, young people in Vingunguti were

We reaped the rewards for this during a

ashamed to tell people where they were from and

stakeholder meeting, when community leader

this made them all the more fervently determined

Asha gave the project a ringing endorsement in

to improve the area. One of the boys said 'Give me

front of a line-up of key officials. Asha openly

a shovel and we'll dig the trenches tomorrow!',

demanded that the community be given the

which drew general applause.

opportunity to prove how this project can work.
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Learning
from Communities

Talking to the communities directly keeps yielding

she is a trusted 'Mama' that the community turns

surprising results. It was from our discussions

to for advice.

with the Tanzanian Federation of the Urban Poor
that we learnt about a small-bore sewerage
system which the Federation had built in a
different settlement. This was but a small pilot
and 12 houses were connected to it before the
inhabitants were forcibly relocated from the slum
in question. The technology used there, however,
is very similar to the one we seek to pilot in tbe
Vingunguti settlement as well and provides us
with a useful (and unexpected) precedent that we
can draw upon when implementing our system on
a larger scale.
In another settlement we work in, Tandale
(population: 50,000), we met a nurse from the

Even though she does not offer the kind of
consultations that we envision for our Health
Shops & Clinics, Mama Magati provides a model
for how to set up such an enterprise successfully.
The nurses we work with stand to benefit hugely
from drawing on her knowledge.
Such experiences act as a timely reminder that,
for all the value we can add through expertise
from the UK and Cambridge in particular, very
often it is our own 'constituents' who are the real
experts. Their local knowledge and diverging
perspectives have made the community our most
trusted think tank during this trip.

community called Magati who set up her own
dispensary about ten years ago. Since then, she
has increased her profits every single year – now

Members of the Federation of the Urban Poor showing us through the settlement of Vingunguti
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Surveying settlements

A mother of 10 children who also manages one of the boreholes in her neighbourhood
One of the trip's highlights for our Engineering
Project was a full social survey of the envisioned
catchment area for our simplified sewerage
system, comprising about 150 houses in the slum
of Vingunguti.
The survey ranged from the basic demographics
of the area and the property situation (especially
relationships between landlords and tenants) to
the current water and sanitation provision and
each household's financial capacity.

electricity and plumbing inside the house.
As we progress, the survey will help CDI establish
the required capacity of the system (which
depends heavily on water usage), as well as
develop a full profile of the system's 'customers'.
The information about how much each household
would be willing to contribute towards the running
costs of this system will allow us to devise
financing models that can make connections
feasible for all.

It was conducted over a whole day and the
response was overwhelmingly positive, with the
people of Vingunguti welcoming the proposed

RESULTS

sewerage system as an opportunity to benefit
(rather than suffer) from the waste treatment
pond in their vicinity.
By accompanying the research team we had
trained to deliver the survey, we had a unique

1)

survey and had it translated into Kiswahili

opportunity to win insights into the lives of the
inhabitants of Vingunguti ourselves.

2)

CCI, the community and officials from the

social differences within the area we surveyed.

Ward government)

While some households (with 20 members each)
houses with fully tiled porches and some basic

Trained a research team of 8 to deliver the
survey (including representatives from

We were struck, for instance, by the considerable

had to share a single latrine, other families lived in

Put together a comprehensive social

3)

Delivered the survey in an area of roughly
150 houses and gathered 183 data sets

Increasing

4 Ownership
Since we will not be able to return to Dar es



of our Stakeholders

The

first

draft

of

our

Health

Salaam until July, one of the key objectives for

Entrepreneurship curriculum gained general

this trip was to maximise the local 'ownership' of

acclaim from the faculty leadership at

our projects. To us this means to have our

Muhimbili University, our main partner for

partners invest substantial time and resources

the Health Project. The course will help

and play a leading role in the design, delivery and

Muhimbili deliver on a government directive

long-term planning in each of our projects.

to instill an entrepreneurial mindset among

Without their proactive participation, we would

nursing students and increase its stake in

not be able to make any progress over the next

supporting our Health Shops & Clinics..

few months. This difficult part of our trip was a

Muhimbili staff are now pushing for an

resounding success.

ambitious timeline to have the course



approved and advertised by February.

At the College of ICT, our partners for the
Entrepreneurship

Project, staff

led

by



Our host organisation, the Centre for

Moses Ismail designed and conducted the

Community Initiatives, have adopted our

recruitment for the incubator. Together, we

Engineering

prepared and implemented the key Market

programme for the coming year. They have

Research and Idea Generation sessions as

even committed to contributing some of

the starting point of our Entrepreneurship

the funding through a DFID grant for

curriculum.

sanitary innovations.

Project

as

part

of

their

A late-night meeting with Dr Tim Ndezi, the Director of the Centre for Community Initiatives
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Developing business ideas

Kelvin in a small-group discussion with Francis, Godbless and Martin on the DAREnterprisers programme
CDI’s DAREnterprisers programme aims to help

With a wealth of customer information, we then

DARING students from UDSM to set up social

took them through an idea generation session.

enterprises that improve the lives of the city’s

Early morning on the Saturday after the end of

slum-dwellers. The project quickly got off to a

their tests, on a rooftop in the Tandale settlement,

stumbling start - the CDI team’s 2 weeks in

we sped through data analysis, interactive

Tanzanian coincided exactly with the students’

brainstorming

mid-semester tests.

students pitched their value proposition. In just

Nevertheless, we ran our recruitment campaign,
and surely enough 20 bright and enthusiastic
students made their way to the interviews. We

and

prototyping

before

the

hours, the students had generated some truly
innovative ideas capable of transforming the lives
of many settlers.

were extremely impressed at their credentials;
among

them

were

student

leaders,

serial

RESULTS

entrepreneurs and aspiring politicians.
In our first customer research session, the
students learnt to hold in-depth conversations
with initially hostile settlers, which revealed many
unexpected facts about their daily problems. They
also thoroughly enjoyed interacting with members

Two of the resulting business ideas:
1)

before

we

caught

exchanging phone numbers.

them

busy

tool

for

delivering

small businesses in the slums

from them, as well as with each other – it did not
long

software

comprehensive management services for

of the society who have often been segregated
take

A

2)

Mobile marketplace selling nutritious and
delicious foods in the settlements
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Empowering
Tanzanian University Students

Early in our trip, we used a combination of

existing

interviews and interactive exercises to recruit

internships, we worked with the university

both volunteers for our Education Project and

authorities to have our Engineering and Education

student entrepreneurs for our incubator from the

Projects recognised as valid work experience for

University of Dar es Salaam (UDSM), Tanzania's

the students' summer holidays.

system

of

compulsory

summer

top university.

RESULTS

Among both groups we identified a project leader,
Ocheck Msuva and Lameck Amos. Both are born
entrepreneurs and among the most impressive
people we have met in Tanzania. Working with
them

directly

will

allow

us

to

streamline

communications over the next 6 months.
Currently, there are only few 'outlets' for the
energy and social commitment of many UDSM
students. Through providing local volunteering
opportunities, we are creating exactly those
outlets. In order to fit our placements with the

1) Our Engineering and Education Projects
gained recognition as ‘Practical Training’, the
University of Dar es Salaam’s internship
scheme
2) Recruited a first cohort of 10 students for our
Entrepreneurship Project DAREnterprisers
3) Recruited

8

volunteers

to

design

and

implement our Education Project

Pippa publicising the Education Project to a lecture hall with 400 students at the University of Dar es Salaam
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Teaching skills

Peter from Muhimbili School of Nursing in a CDI workshop on Participatory Learning Appraisal techniques

We used this trip to start teaching some of the essential skills for all of our
projects, giving us time to refine our approaches until the summer. Preparatory
visit or not, the actual work on the projects has already begun!
To provide a different learning experience, we

Although the nurses were quiet to begin with, they

want interactive teaching to be at the heart of the

became much more vocal after the first exercises

summer school which our UK and Tanzanian

which included mapping the University Campus.

volunteers will deliver at Manzese Secondary

One of the versatile techniques covered was a

School in Summer 2014. During the trip, we

preference ranking matrix, which is useful to

introduced a training resource devised by the

assess health knowledge and priorities among the

Centre

at

slum-dwellers. These techniques will come in

Cambridge to our Tanzanian volunteers. The

handy during the nurses' outreach programme

OER4Schools resource was designed to introduce

and allow them to build trust ahead of opening

interactive pedagogy to Zambian teachers and

the HSCs.

for

Commonwealth

Education

our volunteers will go through it in student-led
sessions that allow them to develop best practice
and new ideas together. By picking the sections

RESULTS

of the training that they want to focus on, the
volunteers will take real ownership of their own
learning and progress.

The skills we covered across our projects

As part of our Health Project, on the other hand,

included:

we worked with nurses at Muhimbili University on

1) Interactive Pedagogy

techniques that they can use for an extensive

2) Group Facilitation

health mapping of the communities where they
will open Health Shops & Clinics (HSCs). We

3) Community Surveying

introduced the nurses to Participatory Learning

4) Participatory Learning Appraisal (PLA)

Appraisal (PLA) techniques for the first time.

5) Market Research

Engaging
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Government

Some of the best advice we were given while planning our projects in the UK
was: 'Don't settle on getting government approval. Make government an active
stakeholder.' – We worked hard to heed this during our trip.
When engaging the local government in Dar es

and provide electricity for Manzese School ahead

Salaam, it is sometimes difficult to get more than

of July 2014.

just passive acknowledgement for our projects –
some officials can be frustratingly sullen and
unenthusiastic.

Another

highlight

from

engaging

with

the

government was a stakeholder meeting for the
Engineering Project at the headquarters of the

Not so Omath Sanga, the District Education

local utility DAWASA. Discussions ranged from

Officer

three

toilet renovations to awareness programmes.

municipalities of Dar es Salaam. We are piloting

When there are bureaucratic processes involved

our Education Project at Manzese Secondary

in the decision-making process, the general

School in Kinondoni and Sanga has been an

approach

enthusiastic supporter from the beginning. Once

creating obstacles but instead focuses on

we probed further, we quickly learnt that science

identifying solutions.

for

Kinondoni,

one

of

the

teaching is an area of particular need which our
summer school and the peer mentorship groups
we are setting up should focus on.

is

refreshingly

unconcerned

with

Some of the solutions arising from the meeting
included: padlocks or concrete cover to protect
the sewerage system from

vandalism

and

To ensure that our Education Project would not be

improper usage, and colour-coded pipes to avoid

conducted in a school that is falling apart, Sanga

mixing water supply and wastewater which has

pledged local government support to build a fence

caused major problems in the past.

Marko Msambazi from WaterAid during our stakeholder meeting with local utility DAWASA and the municipal government
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Leading sustainably

'Sustainability' may be an oft-used buzzword in

necessary to implement our projects and develop

international development, but the CDI team takes

them further in the future.

it very seriously. During the trip, we took care to
consult and collaborate with our local partners,
the only stakeholders who are capable of
providing local leadership sustainably.

With Ocheck, we shared skills like proposalwriting, and jointly developed his initiative to
include computer literacy in our Education
Project. We went on to introduce him to high-level

Our first step was to identify competent local

Tanzanian stakeholders like Faustine Ndugulile

change agents with the passion, capacity and

MP on our Advisory Board.

integrity to implement our projects on the ground.
Through a combination of effort and good fortune,
we found just the perfect person or organisation
for each project. Take Ocheck Msuva, our joint
Education Director, as an example: As a child
Ocheck was forced to leave school and live on the
streets, but through starting various small
businesses he had managed to accumulate
enough savings to finish school at the age of 25.
He is now studying Politics at university, working
hard to give back to the kind of people he
encountered on the streets. Ocheck has been an
extremely reliable partner throughout our trip, and
the same can be said for each of our other
implementation partners.
Having won the initial commitment of these
change agents during September we used this
trip to help drive their personal development and
equip them with the skills and networks that are

For Janeth Soka, our liaison at the Centre of
Community

Initiatives

and

an

unmatched

community organiser, we arranged participation
in the College of ICT's incubator training for her
own small interior decoration business. Our
commitment to building the capacity of our local
partners

gives

confidence

to

them

the

competence

take

the

projects

and

forward

increasingly independently.
Through the painstaking efforts to involve our
Tanzanian counterparts as leaders on the ground,
CDI has made major progress in properly
institutionalising our projects and locking them in
for the long term, as well as building the capacity
of our partners to strive towards the seemingly
paradoxical objective of any good international
development initiative – to 'work ourselves out of
a job'.

Broadening
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Scope

We added an exciting new dimension to our projects by initiating two research
collaborations during this trip. In the long term, these will provide a more
empirical grounding for our projects as well as help us anchor our work more
deeply in Cambridge-based research activities.
Since our first meeting with REPOA (Research on

This is an incredible opportunity for us to gain a

Poverty Alleviation), one of Tanzania's leading

profound,

policy research

settlements we work in. By going beyond the

working

to

institutions, we have been

identify

potential

areas

for

contextual

understanding

of

the

a

narrow focus of any individual project, such a

collaboration between REPOA and the University

collaboration would give the people of Vingunguti

of Cambridge. Dr Solava Ibrahim from the Centre

and Keko a real voice. That way, we can design

of Development Studies and a member of our

our projects in a way that meets not just the

Advisory Board, worked out a proposal that fits

needs

both with her own expertise and with REPOA's

communities in Dar es Salaam. A solid body of

own research agenda. The CDI team submitted

research would also create a useful reference

her concept note to REPOA during our trip.

point for measuring our own impact, allowing us

The project will focus on a survey of people's well-

but

also

the

aspirations

of

poor

to make our projects a 'controlled intervention'.

being – ranging from their material needs to their

Also during this trip, we were offered the chance

personal goals and priorities – to be conducted in

to work with international NGO Save the Children

two of the settlements CDI works in: Vingunguti

on an EU-funded research project on violence

and Keko Machungwa. This would provide a

against children in Tanzania. While further

micro-level perspective on the macro-level socio-

discussions are underway, this partnership would

economic policies evaluated by REPOA. It builds

involve writing policy briefs and reports as well as

on previous research by Cambridge academics in

building the capacity of local staff by running

Egypt, South Africa and indeed the UK.

writing skills workshops. Such a collaboration can
also help CDI establish solid research capabilities.
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Gaining new partners
Pyramid employees giving free health check-ups in Dar es Salaam on World Diabetes Day. Community
involvement is a priority at Pyramid Pharma, making a partnership with CDI all the more feasible.

It is never too late to make new friends: While we

Health Shops & Clinics (HSCs). Pyramid have

identified most of our key partners on the ground

already agreed to deliver heavily discounted

during our Assessment Trip in September, we

respiratory and dermatological products as well

have added a few crucial new relationships during

as antibiotics through GSK's Building

this trip as well.

initiative. Now we are working to establish the full

Take Marko Msambazi, a senior engineer at
WaterAid. He is from Dar es Salaam but studied
with the somewhat legendary Professor Duncan
Mara in Leeds – the UK expert on simplified
sewerage and one of the people we consulted
when designing our Engineering Project. Given
that background it is hardly surprising that Marko
has been calling for a simplified sewerage pilot in
Dar es Salaam for over ten years now and his

Trust

range of drugs required by the HSCs and whether
they too could be sourced through Pyramid's
various pharmaceutical suppliers. Engaging a
single distributor would enable us to create a
streamlined supply chain, allowing the HSCs to
sell medication that is more affordable to slumdwellers than those of many private pharmacies,
where drug prices are marked up by multiple
middlemen in a lengthy, inefficient supply chain.

dissertation proposed such a pilot for the

Finally, we also engaged a new student partner

settlement of Zinsa, further north of Vingunguti.

during our trip – an impressive local organisation

Needless to say Marko became a passionate

called the Tanzanian Aspiration Initiatives (TAI).

advocate of our project and happily agreed to

Founded by members of AIESEC, TAI delivers

officially join us as a project advisor.

social

The single most important partner we engaged
during this trip, however, was a company called
Pyramid

Pharma.

Pyramid

are

a

leading

distributor for a wide range of pharmaceutical
companies

operating in

Tanzania, including

GlaxoSmithKline and Mylan, and can thus also
offer an extremely wide range of medication. This
makes them the ideal supply chain partner for our

welfare

projects

through

community

partnerships, covering areas that coincide very
closely with CDI's projects: Health, Education,
Entrepreneurship and Environment. We are now
working to create joint placements with TAI
through which we might gain more passionate
Tanzanian students with a keen awareness of
local circumstances for our projects.
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Building

Friendships

Being in Dar es Salaam for the second time, we have also had a chance to build
the most sustainable forms of partnerships of all – friendships.
While 'Changing the way student volunteering is

On another occasion, the CDI team treated Moses

done' is something of a motto for CDI, the chance

and Ocheck to a dinner at a Chinese restaurant.

to take part in genuine cultural exchange is

This was better described as a cultural mess —

something we would never want to change.

Kelvin, ethnic Chinese, helped Moses and Ocheck,

During our two trips to Dar, forming new

ethnic Tanzanians, through their first time in a

friendships has been one of the most personally

Chinese restaurant in Tanzania. We all breathed a

enriching experiences for each of us.

sigh of relief when both said they would definitely

Time and

again, we were struck

by the

come back again in the near future.

Tanzanians’ generosity. One evening the CDI team

On various social occasions, we got to retire our

were invited to Janeth’s house and treated to a

professional facades and know our partners as

sumptuous Tanzanian dinner. This was a 5-hour

real people. We learnt about their past and

affair consisting of 4 hours of cooking, 0.5 hour of

discussed their future ambitions. We would like to

eating and 0.5 hour of dishwashing using a

believe that here we have sown the seeds for

special water-conserving routine. By the end of it

what will hopefully become not just fruitful

we were all positively exhausted.

partnerships, but also long-lasting friendships.

CDIers on the trip: Patrick Hoffmann, Kelvin Wong, Rosie Coombe, Chris Walsh, Pippa Smith

About CDI
The Cambridge Development Initiative is a registered charity and student society based at the University of
Cambridge. It is run by an Executive Committee of 11 students, with an extensive network of partners, advisors and
supporting organisations drawn from Cambridge, UK and Tanzania. CDI’s volunteers will travel to Dar es Salaam in
summer 2014 to implement the first phase of projects in Engineering, Entrepreneurship, Education and Health in
the slums of Dar es Salaam, Tanzania.
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