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Welcome
Welcome to the first-ever edition of the CDI Alumni
Newsletter! Since its inception 3 years ago, CDI has
had a significant impact on local communities
situated in Dar es Salaam, whilst promoting a more
responsible image of volunteering abroad through
collaboration. Despite still being in its infancy, the
non-profit has continued to build on past-volunteer
work to hold 4 strong, influential projects to its
name.
The CDI Alumni Newsletter will document
and track the fast-paced evolution of each of its
projects and partnerships for the benefit of past
and current volunteers. Alumni play a key role in

CDI’s continued efforts to promote sustainable
development. The nature of a student-led
development charity hinges upon new volunteers
taking up the reigns. Although an element of
continuity is ensured through the election of past
volunteers to the next executive committee, alumni
are also an invaluable source of experience and
expertise for future years. This notion provided the
impetus for building a more engaging means of
communication across the yearly cohorts: the Alumni
Network. CDI welcomes your future participation in
its ongoing work in sustainable development.
Alumni Officer
Ollie Preston

Project Updates

CDI Going Global

Alumni Success Stories

Find out the latest information on
all the projects: Education,
Entrepreneurship, Health and
WaSH (Engineering)

Plans are set for CDI’s model to
reach other communities across the
world

Inspired by their work for CDI,
two alumni have started their own
non-profits
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Message from the CDI Directors
To those who we have not had the pleasure of
meeting yet, we are the CDI Directors for
2016/17. It is a privilege to be taking over
from Matt Hopgood and Jonathan Nkungu, UK
and Tanzanian CDI Directors for 2015/2016
respectively, who led the organisation through a
really successful year.
It has been a busy start to the 2016/17 CDI
year. The UK volunteers returned from Dar es
Salaam at the end of September, after a great
two months’ work. We finished recruiting the UK
team at the beginning of November, and since
then our two committees - Tanzania and UK have been working together to plan for the
year ahead.
There have also been some exciting
updates since the summer trip. At the end of
November, representatives of the UK committee
and the Board of Trustees met with HRH Prince
of Wales, at a reception event in the Fitzwilliam
Museum, Cambridge. Prince Charles seemed
impressed by CDI’s values and achievements,
and as a result has put us in contact with a
number of people at the Prince’s Foundation for
Building Community, with whom we hope to

collaborate over the coming year. That same
week, the Tanzanian committee held a showcase
event, where they presented CDI’s work to an
attentive audience of over 70 students. The
event was a big success and an encouraging
sign, as we look forward to volunteer
recruitment in January and February. The UK
committee will be heading to Dar at the start of
January for ten days of planning for the year
ahead - we look forward to a lot of productive
meetings!
We are excited to welcome you to CDI’s Alumni
Network. We also hope that being able to
connect across generations of CDI volunteers is
as beneficial for our projects as it will be for
you, the alumni. We want to make it easier for
current and future CDI volunteers to connect with
our alumni base, to encourage better retention
of project knowledge and to widen the reach of
our networking and fundraising efforts. Perhaps
most importantly, its intention is to keep you
updated with CDI’s work and achievements achievements that you helped us reach!
We endeavour to keep you updated on
all things CDI throughout the year. Thank you
for your support!
CDI Directors
Jack Atherton and Joram Mduda

UK Director, Jack Atherton, introducing HRH Prince Charles to
other members of the UK committee and Board of Trustees
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Project Updates
Education
This summer, the Education project piloted the
once a school has participated in the TBC, a
Think Big Challenge (TBC) – a competition
YEC is set up to provide a space for students
requiring teams of secondary school students
to continue working on their initiatives, and
to design and implement sustainable solutions
also to receive careers support from BFC.
to problems experienced in their schools and
communities. The aims were twofold: firstly, to
give students an opportunity to develop soft
skills excluded from the curriculum that are
important for their future employability, and
secondly, for students themselves to tackle
problems entrenched in the Tanzanian
education system, caused predominantly by a
lack of resources.
The outcome was positive. In their selfevaluation, students on average noted
improvements in 11 out of 12 key soft skill
areas, with particularly marked increases in
evaluation, teamwork, confidence and
Making the news – the Think Big Challenge is
empathy. Meanwhile, the 13 successfully
picked up by The Guardian Tz
implemented initiatives were varied, creative
and combatted very real problems. The
Fortunately, staff and students at all of the
winning team set up what proved to be a
Sed
et
tellus
at
quam
sagittis
pharetra.
Donec
sagittis
justo. A major
schools
havefaucibus
been keen
to cooperate.
hugely popular silent study area in a disused
part of our work in the coming year will be
classroom.
constructing a framework for the running of
these clubs, sourcing people involved in local
Since the close of the TBC we have been
business and government to act as patrons,
working on ensuring that its achievements are
and creating/handing over resources so that
sustainable. Some progress has been made in
once we leave the clubs are self-sustaining. On
linking local NGOs to the students’ initiatives
top of this we will be working with BFC to
to provide mentorship and potentially
spread the TBC to other schools across Dar.
resources: Enlighten Resistance Development
The community service scheme,
Organisation (ENREDO), an NGO that works
spearheaded
by our Tanzanian Education
on issues related to youth, education,
Director,
Fortunate,
has also proven successful.
democracy and human rights, has been
Currently the scheme offers local students the
connected with a team of BRAC students, while
opportunity to give back to their communities,
others such as Children’s Book Project and
with plans underway to expand it to hospitals
Tanzania Youth Development and Concern
as well as orphanages.
(TYDC) have also shown interest.
Furthermore, in collaboration with
Ultimately, there’s a lot to be working on and
Bridge for Change (BFC), CDI has visited the
we are very excited about what the coming
three schools and the BRAC study group to
year holds for the Education project!
begin the process of installing Youth
Empowerment Clubs (YEC). The idea is that
Education Project Directors
Martha Aitken and Fortunata Buchera
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Entrepreneurship

‘Dare 2 Change Dar’ – the annual conference concluding the
Entrepreneurship project

Last summer was a significant success for the
entrepreneurship programme. The course has
now reached a point of relative stability with
the fundamental structure and design requiring
little tweaking and moderation. Furthermore,
the structure employed now seems to be very
successful, with a focus gradually moving more
towards ideas of human centred design, as
well as an embrace of responsible business
practices.
All in all, the third year of the
programme was a success, with entrepreneurs
bringing forward ideas ranging from methods
to turn cow dung into fuel, to creating reusable
sanitary pads. In terms of feedback, out of the
15 skills assessed, there was improvement in
10 of the skills for the participants, with the
other skills seeing no or minimal change. This is
great for showing the positive outcomes of the

course. However, looking forward there are
some changes to be made.
Firstly, we are keen this year to try to
affect the handover of the day to day running
and planning of the course to the CDI team in
Tanzania. It is a general consensus that now is
a good time to undergo this handover if
possible. This would hopefully lead to the
course in Tanzania being more effectively
catered to the needs of the participants and
for the UK CDI team to look for new campuses
to establish the course on.
Secondly, the development of post
course incubation for any keen entrepreneurs
is seen as essential. This is something that we
plan to develop this year by expanding the
support network available.
Entrepreneurship Project Directors
Alex Boyle and Edison Mhenga
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Health
The summer of 2016 saw the creation of Afya
Yetu, a not-for-profit social enterprise that
employs Community Health Workers to reach
out to the community with a portfolio of
affordable healthcare products. The sales
commission improves Community Health
Workers’ income, which allows them to
allocate more time to their health work, thus
providing more health education and advice
to the community. Since the products are sold
at lower retail prices than in
shops/pharmacies, this model also facilitates
both financial and physical access to
healthcare products in the community.
By the end of the summer, the business was up
and running, with group engaged sales
agents, a business manager, a network of
suppliers and secured premises for storage.
Afya Yetu is now nearly 3 months into the first
stage of the implementation process: a yearlong trial aimed at validating the concept and
providing valuable feedback on how the
model could be improved. The business
currently has 9 sales agents and the range of
provided products includes soap, sanitary
pads, male and female condoms, toothpaste,
toothbrushes and vitamin supplements. All

sales are being recorded and data on
financial performance is being collected.
Moving forwards, we will continue with
the trial, working towards a comprehensive
assessment of the model. In what will be an
iterative process based on feedback from
community members, sales agents and other
key stakeholders, we plan to evaluate the
effectiveness of various implemented
measures, make improvements to the model,
and review the product range and sales agent
incentives.
The main goal for the upcoming year is to
consolidate the (improved) Afya Yetu model
and turn it into a fully sustainable business.
We also aim to explore ways of scaling the
model up and expanding into other, similar
areas. Alongside this, we will promote general
health awareness and education in the
community and build the Afya Yetu brand
through developing relationships based on
trust and mutual understanding. Lastly, we will
be looking to originate new ideas for creative
solutions to other pressing health issues within
the community.
Health Project Directors
David Kristek and Yohana Kimario

The 2016 Health team modeling its Afya Yetu stash
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WaSH
The Engineering project, recently rebranded
as WaSH (Water, Sanitation and Hygiene),
has had significant success over the last 3
years and this summer saw important
consolidation of our past work. A 100 person
expansion to the existing network, Route 5,
was built in Vingunguti - the network now
serves over 450 people! Such a simple
statement belies the many unexpected
challenges any expansion inevitably faces,
and that anyone who has worked on past
routes will know to expect. In particular, the
new route was built on the flattest slope to
date, leaving the team almost no margin for
error in laying the piping. Its construction is a
testament to how much CDI’s understanding of
simplified sewerage has come, and how
effectively the UK and Tanzanian teams
worked together.
Backed by funding from our local
partner DAWASA, we also made significant
improvements to the biogas site. The
flexigester now has a roof and wall to protect
it from the rain and a small hut has been
constructed to serve both as a local storage
space and a venue for future biogas sales. A
key aim for this year is to see reliable biogas
production between now and the next summer,
allowing us to move forward with our plan to
bring biogas fuel to the community.
A new development this year, true to the spirit
of the Engineering project, was an exciting
Cambridge-born technology brought to
Tanzania. Based on a Masters project by
Cambridge University Engineering students,
the Evapodryer, a solar powered “cooker”,
has the potential to turn the biogas effluent
into grey water and fertilizer - removing the
system’s reliance on centralized government
treatment. For now it remains in a blue sky
conceptual phase but the construction of a
prototype over the summer was an impressive
proof of concept.

The Evapodryer in all its glory

We also made huge steps with Impact
Evaluation, the details of which can be found
in the report on the CDI website. In short we
received overwhelmingly positive feedback
from the community, and noted a high demand
for the network in the surrounding area. For all
those who have worked on the project to date,
I am sure this simply puts in charts the more
personal response you received from the
community throughout your time in Vingunguti.
However, it provides a valuable resource to
verify our impressions and to help secure
future funding. It is a key area we hope to
continue strengthening.
Finally, we consolidated the last 3
years of knowledge through the production of
a Simplified Sewerage Manual. A busy
summer!
Building on this, the key aims of the next year
are:
1. To agree with DAWASA a realistic
approach and timescale for their adoption
of simplified sewerage;
2. To develop and implement biogas sales
within the local community;
3. To continue to strengthen the project’s
impact evaluation methods.
WaSH Project Directors
Will Gayne and Justus Kahwa
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CDI Going Global
3 successful trips later, and CDI is going from
strength to strength; we have reached more
than 1000 people through our 4 projects,
established a parallel organisational structure
with Tanzanian students and developed strong
links with local changemakers, increasing our
impact on the ground. The question is: how can
we scale our impact?
Recently, our model has attracted
interest from students around the world who
are looking to set up something similar. This
presents us with an exciting opportunity - to
set up and govern an international network of
student organisations with the same vision and
ambition as CDI, but operating on a global
scale.
In late October, 12 CDI members (past
and present) met up in Cambridge, and after
a weekend of powerpoints, post-it notes and
the help of Peace Child International founder
David Woollcombe we came up with a plan
of action for this network. This led to the
inception of Project SDI (name still definitely
under construction).

So what does Project SDI look like? There are
5 main constituents:
•

•
•

•
•

The Secretariat: a small core team of
paid, full time people who will primarily
govern and drive the expansion of the
network and provide tools and funding for
its members.
The General Assembly: made up of the
member organisations in the network, who
will have a say in how it is run.
The Action Tank: formed of alumni from
member organisations, who will assist and
mentor member organisations as and when
needed in collaboration with the
secretariat.
The Senior Board of Trustees: key funders
and advocates who can mobilise support
and resources for the network.
The Advisory Group: technical/industry
experts that provide guidance and
support for the member organisations on
project based matters.

Where are we now?
With start-ups in Vancouver and Lima, and
interest at the universities of Harvard and
Maryland, the network is beginning to take
shape. A proposal is being finalised and
presented to interested parties in the newyear to establish funding for this.

Alumni action
Do you want to help build and shape
this global network? It would be
great to get as many alumni
involved, even if it is just a couple of
hours a week. Register your interest
on the google form here.

How can you get involved?
There are 2 steps:
• Choosing a name: after several
brainstorming sessions, we have settled on
a shortlist of names for the network. Have
your say and vote for your favourite name
on the facebook group now!
• Join our team – all levels of commitment
welcome.
CDI Alumni
Izhan Khan
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Alumni Success Stories
Bridge for Change
Bridge for Change (BFC) is a nongovernmental organization led by Tanzanian
youth operating in mainland Tanzania. Our
focus, as an organization, is to empower youth
to be positive change-makers by shaping,
inspiring and mentoring them to take
ownership of their careers. We do this through
our Career Network Support (CNS) project,
After-School Boom scheme, Dream Sharing
event, and Think Big Challenge (TBC).
Additionally, we give youth the opportunity to
take control of their futures by encouraging
them to employ themselves and be better
citizens.
The organization is run by youth for
youth. This includes students and recent
graduates of all levels as well as those who
are not in formal education. It gives room for
young people to contribute towards building
their own futures and taking responsibility for
building the future of other youth.

BFC’s main focus is on two particular projects:
Career Network Support and After School
Boom
Career Network Support
CNS aims to guide youth along their chosen
career path by giving them skills and practical
opportunities that will make them ready for
self-employment, to be employable and/or to
continue with further studies. CNS tells the
stories of how successful doctors, bankers,
politicians, businessmen and self-employed
individuals have used their education to
achieve what they have. This information will
be communicated to youth through workshops
where experts are invited to speak on their
success and their transition from student to
professional.
After School Boom
After-School Boom is a scheme that allows
students to construct their own savings plan,
geared towards allocating funds for both their
personal and career-oriented development.
When a student starts their first year of the
program, they sign up to the scheme by
creating an idea for how they will use the
funds, and by setting a clear goal for savings
to make their idea a reality. The student will
then participate in workshops, which educate
youth on how to develop their proposed plan.
Additional workshops will also be run to
develop skills specific to the career or
profession that the student wishes to invest
their savings in.
Director of Bridge for Change
Ocheck Msuva

Director and Founder of BFC, Ocheck
Msuva, sharing his vision of empowering
youth with the High British Commission
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EEDS

EEDS (Environmental Health, Ecology, and
Decentralised Sanitation) is a non-profit
registered organization founded on April
2015. It focuses on environmental activities
with the aim of running projects in local
communities that promote a greater
understanding of conservation. At EEDS, we
recognize that caring for the environment is
critical for future generations and we want to
develop the spirit of tree-planting within the
community. (Our Environment, Our Future).
Our Vision
To see a global community with healthy
environments and sufficient, quality water.
Our Current Pilot Project: Eco-Tree Planting
Eco-Tree Planting aims to develop treeplanting initiatives in schools and communities’
farmlands.

Founder and Executive Director, Jonathan
Nkungu, educating students on the
importance of environmental conservation

We aim to simultaneously meet the demand of
generating greater forest resources and to use
such forest resources to solve the problem of
inadequate desks in primary and secondary
schools. In other words, while repopulating the
forest environment, a portion of the trees that
we plant will be used to develop sustainable
desks and furniture within local school
communities.
With strong collaboration and support
from students, teachers, local community and
the District Council, we expect to plant 2500
Pinus trees and 500 Fruits trees on schoolowned farmland in Biharamulo district, which
will grow for seven to ten years. Some of
these trees will be used for making desks in
the future while others will remain for
environmental conservation.
Impacts Of Eco-Tree Planting Project
• Stabilizes the climate. Trees and wood are
50% carbon by weight, so growing trees
becomes more vital by removing CO2
from the atmosphere to mitigate the
effects of climate change on the
environment.
• Equips younger generations with
environmentally-aware mindsets and
habits.
• Improves community knowledge and
awareness on climatic change issues and
supports demonstration and adaptation
practices which reduce the impact of
climatic change on people’s livelihoods.
Founder and Executive Director of EEDS
Jonathan Nkungu
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What’s next?
The launch of the Alumni Network, planned to take place in Lent 2017 (date TBC), has come at no
better time! With all 4 projects finding their feet in Dar and discussions being had for gradual
handovers to local communities, let alone CDI’s ambitions to expand globally, the Alumni Network
has a pivotal role to play. Transference of skills, expertise and experiences across cohorts,
universities, and countries is essential more than ever in CDI’s work in sustainable development.
How can you get involved?
•

Stay up to date via our quarterly newsletters and by visiting our website
www.cambridgedevelopment.org.

•

A new ‘Alumni’ segment will be included on the website in January detailing further project
updates and alumni profiles.

•

Attend upcoming socials and events planned by alumni representatives. Reunions and socials
will be planned in both Cambridge and Dar es Salaam for the respective alumni. These events
not only provide an opportunity for past volunteers to come together, but also to meet the new
cohorts and share their experience of CDI with them. Alumni representatives will be in touch
soon with invites to these occasions.

•

Donate time or advice on how to run training workshops. For those alumni who have entered
into a career such as consultancy, your advice on how best to train new volunteers is welcomed
– what skills and processes do you think CDI volunteers should be familiar with before
embarking on their summer projects? Let us know!

Donations to CDI
CDI’s work as a non-profit is solely dependent on grants and donations from businesses, charities,
and individuals. We would appreciate any support you could offer financially in the continued
running of the organisation. An official ‘Donation Form’ will be circulated shortly to facilitate this,
offering you the opportunity to arrange monthly or one-off donations. Until then, CDI would be
grateful for any contribution you can make via our justgiving page: https://www.justgiving.com/cdi
Get in touch
If you have any enquiries regarding how to become further involved in CDI’s work, please do not
hesitate to contact CDI on the details provided below.

Email :

alumni.officer@cambridgedevelopment.org

Address :

Cambridge Development Initiative
17 Mill Lane,
Cambridge,
CB2 3RF

