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Welcome
Following a 10-day assembly in January between
both committees in Dar es Salaam, and a successful
volunteer recruitment, CDI’s 2017 teams and
projects are taking shape! It has been a busy few
months to say the least.
Issue 2 of the Alumni Newsletter promises to bring
you right up to date with the latest project
developments, introduce the volunteers who make
up the UK and Tanzanian committees, and track the
progress of Kite International – the global initiative
hoping to expand the CDI model worldwide.

Meet the Committees
Take a look at who makes up
the UK and Tanzanian
committees
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CDI’s 2017 teams are fully assembled, thanks to
successful recruitment processes run by both
committees. A record number of applicants applied
this year to further advance sustainable
development in Dar es Salaam. Applicant numbers
totalled over 400, with around 320 of those being
submitted to the Tanzanian committee.
These figures clearly demonstrate the
appeal that the opportunity working on CDI’s
projects offers students. Over the course of the next
few months, both the UK and Tanzanian teams will
undergo training in preparation of the summer
projects.

Kite International

Get Involved!

Find out the latest information
on all the projects: Education,
Entrepreneurship, Health and
WaSH

The newly founded
‘Kite International’ takes its first
steps to expanding CDI’s work
worldwide

See how alumni can contribute
to project developments and
the future of CDI
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10-day Assembly
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The 2017 CDI Committees
Meet the volunteers from Cambridge and Dar es Salaam who make up their respective committees.
Hear from them what they value most from CDI and what they have planned for the coming year!

Directors
Name: Jack Atherton
University: Cambridge University, Clare
Subject studied: Engineering
“"We are all proud to be carrying on the fantastic work CDI
has been doing in the past few years. This year sees an exciting
time for all of our projects, and the charity as a whole."

Name: Joram Mduda
University: Ardhi University
Subject studied: Environmental Engineering
“CDI offers students like myself invaluable experience to work
within communities. As a past volunteer with WaSH, my area of
expertise lies with this project.”

Deputy Director
Name: Syed Jafri
University: Cambridge University, Clare
Subject studied: Chemical Engineering
“As Deputy Director, I am now in a rewarding position where I
can not only contribute to the growth of the 4 projects, but also
determine the long-term vision of CDI as an organisation
through spreading the organisation’s unique model to other
universities.”

;
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Education Project Directors
Name: Martha Aitken
University: Cambridge University, Selwyn
Subject studied: Human, Social, and Political Sciences
“Having volunteered the previous summer, my decision to stay
on with the organisation as project director was largely driven
by the unique relationships CDI allows you to build with
Tanzanian university students and the community.”
Name: Fortunata Buchera
University: Ardhi University
Subject studied: Community and Development Studies
“CDI acts as a platform for me to put my skills into action and
bring about the best in what I can do. I appreciate that the
organisation helps facilitate the young generation to act as
change makers for their communities.”

Entrepreneurship Project Directors
Name: Alex Boyle
University: Cambridge University, Pembroke
Subject studied: Human, Social, and Political Sciences
“CDI itself has an innate innovative flexibility that I really love
and have found brilliant to engage with. The entrepreneurship
project also allows for significant development and really
positive dividends for those taking part in the course.”

Name: Edison Mhenga
University: University of Dar es Salaam
Subject studied: Statistics
“As Entrepreneurship Project Director, I hope to use this
opportunity to become a change maker and develop my skills
through the work we do.”

;
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Health Project Directors
Name: David Kristek
University: Cambridge University, Clare
Subject studied: Engineering
“Leading a multi-disciplinary, cross-cultural team towards
achieving sustainable impact in disadvantaged communities of
Vingunguti is an incredibly exciting challenge and I cannot wait
to spend my summer surrounded by our enthusiastic volunteers.”

Name: Yohana Kimario
University: Ardhi University
Subject studied: Environmental Science and Management
“CDI gives myself and others the chance to take what we have
learnt in the classroom and apply it in reality. I am also able to
improve my knowledge in all areas CDI is involved in, helping
me on my journey to a future career.”

WaSH Project Directors
Name: Will Gayne
University: Cambridge University, Pembroke
Subject studied: Physics
“The opportunity to scale-up the provision of sanitation and biogas,
as a cheap renewable energy source, to the community makes this
possibly the most exciting year to get involved with the project!”

Name: Justus Kahwa
University: Ardhi University
Subject studied: Environmental Engineering
“I believe environmental innovations can guide the mission of
achieving sustainable development. The WaSH project embodies
this idea.”

;
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Alumni Officers
Name: Ollie Preston
University: Cambridge University, King’s
Subject studied: Japanese/Law
“As Alumni Officer, I hope to keep past volunteers up to date on
the progress of the projects they were once part of, and enable
better transference of expertise and experience from one year’s
intake to the next.”

Name: Juliana Ulengasi
University: Ardhi University
Subject studied: Environmental Engineering
“I am glad to be in a position where I can contribute to local
communities and make CDI known more widely across Tanzanian
universities.”

Publicity Officer
Name: Becky Daltry
University: Cambridge University, Murray Edwards
Subject studied: English
“As Publicity Officer, my main aim is to increase our accessibility
and professionalism as an organisation, so that more people
have a greater understanding of what we are about and how
they too can be involved.”

;
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Financial Strategy Officer
Name: Ana-Sofia Monck
University: Cambridge University, Selwyn
Subject studied: Economics/Human, Social and Political Sciences
“I have been inspired by the great group of students on the
committee and by the carefully developed, pioneering model for
sustainable development on which CDI operates. As Financial
Strategy Officer, I will be working to secure sources of funding by
applying for grants and building partnerships with local
companies.”

Treasurer
Name: Hanmin Wang
University: Cambridge University, Clare
Subject studied: Economics
“As Treasurer, my aim is to maintain and improve CDI’s financial
stability to ensure that our projects can continue to develop and
make a sustainable impact in Tanzania.”

Monitoring and Evaluation Officer
Name: Paolo Bova
University: Cambridge University, Trinity
Subject studied: Economics
“Through my role as M&E officer, I hope to monitor each project
for progress or threats, respond when necessary, and extend
CDI’s communications with academics and stakeholders.
Moreover, I hope to inform how we evaluate CDI’s impact, and
guarantee the continuity of all field knowledge for future years”.
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10-day Assembly

UK Director, Jack Atherton, leads the first committee meeting at Ardi

After a very busy end to 2016, the UK
committee started off the new year by flying
out to Dar for 2 weeks to join the Tanzanian
committee. The trip was hugely productive,
allowing both country teams to collaborate in
order to formulate a clear strategy for the
coming few months and, crucially, the summer.
One of the key objectives of the trip
was for the project directors to determine the
direction in which the projects will progress this
year. After numerous long days filled with key
project stakeholder meetings, and late nights
packed with committee meetings and
discussions on all things CDI, the project teams
have developed very exciting plans for the
summer, building on the successes of the last 3
years. The project directors will elaborate on
this over the next few pages, but I would also
like to thank them for the hard work and
dedication they put into a very intense 2-week
period!
Jack, Mduda and I were also engaged
in various activities over the trip. Firstly,
following on from a successful summer, Ardhi

University have agreed to provide
accommodation for both the UK and
Tanzanian volunteers this year! This will no
doubt help bring the teams even closer
together, and increase the impact that our
work will have. In addition, the process of
registering CDI as a local NGO in Tanzania
was restarted in anticipation of the founding
of the Kite International network. Crucially, this
will unlock the potential to approach granting
bodies across East Africa, further aiding CDI’s
scope as an organisation.
Both committees have recently
concluded their recruitment processes, ones
which most of you will be very familiar with.
Following on from two successful launches in
the UK and Tanzania, the committees
welcomed impressive numbers of applications.
Special mention must be given to the
Tanzanian committee which accepted over
300 applications! There is clearly a growing
ambition from students to join us, which is
testament to how CDI has flourished over the
last few years.
Deputy Director
Syed Jafri

;
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Quick Project Updates

Developing the Career Network Support (CNS)
Bridge For Change has agreed to collaborate on delivering the Career Network Support (a cycle
composed of preliminary workshops that help students to know themselves and their career
aspirations better), the Think Big Challenge, a Dream Sharing Event and permanent Youth
Empowerment Clubs. There will be 3 cycles of CNS in 2017, involving a total of 18 schools – a
considerable expansion from last year’s work with BRAC and 3 secondary schools.

Bridge For Change run preliminary sessions of the Career Network
Support in Makongo Juu Secondary School

A student completes a ‘self-discovery’
workshop form

Alumni Consultation
We consulted Ade, last year’s Tanzanian project director, on the direction the project will be taking
in the coming year and to get her advice about recruitment and ideas for expansion.
UNICEF Meeting
We met with UNICEF alongside BFC and the CDI Entrepreneurship Project Directors, providing useful
insights into the potential of technologizing CNS at some point in the future, and the possibility of
collaborating with both UNICEF and CDI’s own Entrepreneurship team.
Youth Empowerment Clubs
Youth Empowerment Clubs (YECs) will enable students to advance their initiatives beyond the Think
Big Challenge, whilst gaining skills and career advice from local professionals. Involving and
incentivising students right from the beginning is key, providing an impetus for organising feedback
surveys, quarterly prizes and an Annual General Meeting to gather club leadership committees. The
hope is that the students will take ownership and one day run the clubs themselves.
Having pitched YECs to the three schools we worked with last summer, teachers and administrative
staff welcomed the idea, agreeing to put the clubs in place - work is already underway!
Education Project Directors
Martha Aitken and Fortunata Buchera

;
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Entrepreneurship
Handover of DAREnterprisers course
We reached a provisional agreement with the
University of Dar es Salaam Innovation and
Entrepreneurship Centre (UDIEC) on how we
intend to hand over the course in the next few
years. Provisionally they are keen to run the
course from the summer of 2018 onwards,
allowing CDI to expand and establish new
branches of the course.
UDIEC showcase the businesses CDI supported last year

AngloGold Pitch
We pitched to AngloGold the idea of becoming the sole sponsor for this year’s course, covering the
costs of the 8 weeks and conference. After much interest, we have written and submitted a funding
proposal and are waiting to hear their feedback.
UNICEF Meeting
We realised there was a possibility for future collaboration with UNICEF, owing to the similar work
that both our organisations are undertaking on human-centred design. We are now in the process
of developing a potential model where UNICEF would partner with CDI for the implementation of
parts of the course.
BUNI Meeting
‘BUNI’, a pre-incubator (a provider of initial support to
up and coming entrepreneurs), offers up facilities
including a 3D printer for prototyping and workspaces,
and provides mentoring and guidance on a weekly
basis. We have established a provisional agreement
with BUNI which, if finalised, would provide all
participants of the CDI course who have started a
business to enter into their mentorship program for 3
months.
COSTech Meeting
COSTECH (Tanzania Commission for Science and
Technology), a government department, seemed
open to the idea of helping us expand and establish
our course elsewhere by working with the incubators
COSTECH run on different university campuses
across Tanzania. The hope would be that by
developing the course using the networks these local
incubators have established, it would reduce the
time it would take to bring the course to maturation
and subsequently present a sustainable and quick
model for expansion.

BUNI’s incubator model
Entrepreneurship Project Directors
Alex Boyle and Edison Mhenga
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Health
Bridge For Change Meeting
We addressed the issues of Afya Yetu Sales Agents’ motivation, attendance and accountability by
suggesting greater ownership of the project and improved communication. We also agreed to
proceed with plans to engage local government to gain support and exposure for the project.
Business Manager Review
We discussed with Nimpha (Business Manager of Afya Yetu) the products and pricings, and
reviewed the accounts. Several shortcomings of the current method were identified, highlighting the
need to tweak our accounting tools. The need for collecting feedback and filling in monthly reports
(which has not been happening so far) was reiterated, as well as the keeping track of current stock
levels.
Sales Agents Feedback Session
To determine the next course of action for
the Afya Yetu trial, essential focus group
sessions and individual interviews with
Sales Agents were conducted to better
understand their work and for any
concerns or suggestions for improvement to
be voiced. The attendance was high (7 out
of 9 active SAs) and there was a general
enthusiasm for the project, which was an
encouraging sign. Many valuable comments
were collected and the content from this
feedback session was extremely useful in
drafting a new plan for the upcoming
months.

Sales Agents Feedback Session

Africare Presentation
Alfred Kalaghe, Country Director of Africare, seemed very receptive to our message, raising the
potential for future cooperation. However, this is somewhat limited as they predominantly operate
in rural Tanzania. Some of Africare's other initiatives, like their Saving and Internal Lending
Community model, may provide inspiration for CDI's work in the future.
TAI
We reviewed our past collaboration and agreed to continue the community engagement work this
summer, in cooperation with the WaSH project. TAI expressed interest in running their full-fledged
school programmes in Vingunguti if we support them financially. Our approval to this is pending we have yet to receive any details. We are also looking into the possibility of joining our orders for
sanitary pads with theirs to increase our buying power and negotiate better prices.

Health Project Directors
David Kristek and Yohana Kimario
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WaSH
DAWASA Meeting
DAWASA, the government agency responsible for all water and sewerage infrastructure in the
Dar es Salaam area, agreed to fund the full cost of another simplified sewerage network,
provisionally set at around 120 people, over the upcoming summer. The WaSH team are currently
working hard to develop the details of this agreement. Throughout next summer, we will also be
developing a long-term strategy for scaling the project alongside DAWASA.
Loan Collection and Training Workshops
We discussed with BFC the state of the loan collection and training workshops on the sanitation
routes. Loan repayment remains high on Route 4 and has been 100% over the first 2 months of the
loan on Route 5. Training workshops have also been running twice a month on both routes to great
success. Prior to the January trip these activities, which have been taking place on Route 4 for the
past year, were placed on a formal basis with the signing of a new MoU between the WaSH
project and BFC.
SOWTech
On the advice of our partners, SOWTech, we established daily monitoring of the flexigester. This
has led to a significant increase in the data we have on the workings of the flexigester, which will
allow us to work closely with SOWTech to optimize gas production. To date, there are promising
developments with biogas having been produced consistently over recent weeks.
Construction Work
We installed wire mesh in the
connection boxes of all Route 4
latrines. This was done over the
summer with Route 5 and
worked well. By catching all
“plastics” before they can pass
into the trunk sewer the wire
mesh should lead to fewer
blockages.
Plans for the future
Our two main focuses this year
are constructing a new route
with funding from DAWASA,
whilst working towards a longterm expansion of the network,
and designing and
implementing a ‘biogas useage
pilot’ with trial use by community
members.

An illustration of the simplified sewerage network, one which will be
relayed to another community this summer.
(Illustrator: WaSH Alumni Abdus Samad Arshad)
WaSH Project Directors
Will Gayne and Justus Kahwa

1
2

;

Issue 2 2017

Page 12

Kite International
Since the last newsletter, there have been
several exciting developments for Kite
International!
First of all, after a successful recruiting push
over the holidays, more than 25 people joined
the alumni action tank! Everyone is
collaborating on different work streams within
this, including branding, toolkit creation, and
outreach. In order to facilitate this further, we
held our first ever Kite Day in late January,
where the action tank got together to discuss
the latest ideas and help address any
challenges that had come up. Not only was it
fantastic to see everyone working together in
person, we made significant strides in several
of the teams.
These days will become a regular
fixture of Kite’s activities - the next one will
take place in Cambridge in mid-April, and is
the perfect way to see what we’re working
on; drop me a message on
izhankhan94@gmail.com if you’re interested!

Overall, we have made great progress over
the past couple of months - you may have
noticed our brand new logo - and this has
allowed Kite to develop from just an idea into
the beginnings of a fully fledged organisation
with increasing capability to support
organisations like CDI and recruit new student
initiatives from universities in the UK and East
Africa (constituting phase 1 of our growth).
A crucial part of this is raising start-up
funds for Kite International. Funding will allow
us to set up a full time, permanent base in the
UK and will facilitate a comprehensive
outreach plan, enabling us to grow at an
exciting rate whilst providing scalable and
suitable levels of support for the new
organisations. The business development team
have been hard at work building a logical
and scalable business model for Kite, and will
be presenting it to initial funders soon!
Aside from this, we have been working closely
with Josh Morgan, founder of SDI Vancouver
in Canada and part of Kite International. His
executive committee went on an assessment
trip to Lima last summer and have been
developing their own education projects in
Vancouver, having just recruited their first
cohort of volunteers to work on these. As this
newsletter goes out, they are rebranding to
Kite Vancouver, which is incredibly exciting for
us as they’ll be the first organisation to
incorporate the Kite branding!
So what’s next for Kite? The aim is to secure
funding in the short term, and continue to work
with CDI and Kite Vancouver to build tools
that solve their short term challenges, whilst
also developing tools to assist new startups.
Once this is done, we can begin phase 1 of
our growth. Stay tuned for more updates!
CDI Alumni
Izhan Khan
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Get Involved!
Have your say
Hear directly from the Project Directors on what their plans are for the summer and how their
projects are progressing, through CDI Google Hangouts.
The Google Hangouts offer all participants the opportunity to:
•

Receive the latest project updates from Project Directors

•

Ask questions

•

Suggest your recommendations on the future of the
project

•

Respond to questions or concerns Project Directors
may have

Alumni have much to offer the continued work CDI does, so please take advantage of this
opportunity and have your voice heard. Project Directors will contact their respective alumni in the
coming week to arrange the Hangouts for late April. Watch this space!

Donate and Support
CDI has a lasting impact on both its
volunteers and the communities it operates
in. Many alumni have gained invaluable
work and life experience during their time
as volunteers, whilst all 4 projects continue
to improve the lives of individuals CDI
works with.
By donating to CDI, alumni can help
support the continuation of the
organisation’s work and allow future
volunteers to receive similar experiences.
Any donation is welcome – no matter how
big or small.
Instructions for how donations can be made and which specific cause they are put towards can be
found overleaf. Thank you for your consideration!
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Methods of Donation
1) JustGiving: https://www.justgiving.com/cdi
2) Direct to CDI: SORT CODE: 40-16-08; ACCOUNT NUMBER: 04100190
3) Through your employer: for more information please visit https://www.gov.uk/payroll-giving or
contact CDI and its Alumni Officers

Choose where your money goes
For any donation, transparency is essential. Please qualify where you would prefer the money to
be invested: ‘General/Core costs/Project costs/Volunteer Expenses’. This can be done at the time
the donation is made, or indicated via email at donations@cambridgedevelopment.org.

Where?

Details

CDI Policy

General

A general donation to CDI allows the
Executive Committee to allocate these funds
to whichever part of the organisation needs
it most.

CDI will allocate funds to core costs or individual projects,
proportionately where possible, prioritising critical or
imminent costs where necessary.

A donation to support operational
expenses all year round.
Includes travel costs for stakeholder
meetings/site visits, publicity campaigns,
rent of CDI’s DSM office, and the midacademic year trip to DSM.

CDI will ensure donations go directly to covering the core
costs, up until all core costs as detailed in the budget or as
come up after final version of budget are met. Thereafter,
donations to core costs will go towards building a surplus
only if all project budgets are covered.

Project
costs

A donation to either of our 4 projects or a
mixture thereof.
(Please specify which project/s you wish to
support).

CDI will ensure all donations go towards the project, up
until all costs as detailed in the budget are covered. No
surplus will be accrued on any project budget, with the
remaining going straight to covering core costs/central
surplus.

Volunteer
Expenses

A donation to go towards lowering the UK
volunteer contribution, ensuring volunteering
for CDI is as affordable as possible.

Total amount accrued is split between the number of
total volunteers paying the volunteer contribution (£200
in February, £500 in May/June, totalling £700), and is
taken off each volunteer’s final payment. All further
contributions after May/June’ roll-over to next year.

Core costs

Emails :

alumni.officer@cambridgedevelopment.org
alumni.tanzania@cambridgedevelopment.org

Address :

Cambridge Development Initiative
17 Mill Lane,
Cambridge,
CB2 3RF

