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Welcome!
Welcome to the third CDI Alumni Newsletter of this academic year!
We're almost halfway through the summer trip and have made some
fantastic progress so far.
In this issue, you can read updates on our progress so far this summer
in Dar es Salaam, monitoring and evaluation strategy, and our upcoming
committee recruitment cycle!
Erica San (Publicity Officer)

Updates from
CDI & Kite
Directors
LIZZY O'BRIEN - CDI DIRECTOR 2017-18 &
DAVID LEONCE NDIKA - KITE DAR ES SALAAM DIRECTOR 2017-18
On the 25th July this year’s cohort of CDI volunteers arrived in Dar es Salaam excited for an enjoyable and
impactful Summer! After a few days of ‘getting to know each other’ icebreakers, both the Tanzanian and
UK volunteers teams have fully settled in. Project work is now well underway and great progress has been
made in all four projects and with the central committee.
This Summer is the first time in which the Tanzanian and UK teams are formally working together as CDI
and Kite Dar es Salaam. This formal change in the collaboration between the UK and Tanzanian teams has
led to major successes; this is the first year in which both teams have a full committee and the first year in
which the responsibilities of fundraising, publicity and monitoring and evaluation have been shared.
As a celebration of the first anniversary of the founding of Kite, the Kite Dar es Salaam team with
assistance from CDI are hosting a fundraising dinner, details of which can be found here. CDI would love
for alumni to share the details of the dinner around their networks and if they are able to, attend in
person. It will be an exciting evening of celebration, entertainment and good food!

Both David and myself are incredibly proud of all of the hard work from our volunteers over the last few
weeks and are excited to see what this summer will bring!

On M&E Strategy
BY ADHVIK SHETTY - MONITORING & EVALUATION OFFICER

The Monitoring and Evaluation strategy for the
year builds upon the work done by volunteers in
the previous years whilst setting up frameworks
to ensure continuity as the project matures. The
strategy of the previous years was structured
around the individual projects, personal
development, and alumni feedback. This focus
will continue. Cross-cultural pairs within each
project will still produce a written evaluative
report following the culmination of each project.
Alumni and personal development reports will
remain centrally coordinated.

The basic process will also remain unchanged. A
Theory of Change diagram will lead on to the
collection of data, which will in turn contribute to
the final impact report. The process of data
collection and processing will, however, be
streamlined in order to introduce new, important
elements. A needs assessment to gauge the demand
and necessity of project work has been introduced,
alongside a system of process evaluation to ensure
that the projects remain running effectively. The
focus of data collection and processing will also
shift. Statistical procedures will remain important,
but will be used as a means to support assertions
rather than becoming the focus of the report.
Cambridge Development Initiative is also a collaborative, human centred directive. The monitoring and
evaluation strategy for the year will reflect this. Impact evaluation will be cooperative with local
populations in order to move away from a top down approach. Evaluative systems will be in place to
allow local people to voice opinions throughout the projects. Case studies will also be taken so that the
targeted beneficiaries can describe their lived experience of the project in their own words. The final
reports will therefore be a collaborative, holistic project that provides a thick description of our work
and impact.

Project Updates
Education
The Education Project is getting ready to Think Big! Next
weekend will see the launch of CDI and KITE Dar es
Salaam’s ‘Think Big Challenge’. The project have also
launched their own website
(www.cdieducation.weebly.com), and Wednesday 8th
August, 2018 marked the exciting launch of the
KompyutHer workshop series, whereby 25 girls met at
Ardhi University to start their journey towards achieving
basic computer literacy skills.

Entrepreneurship
The ‘Dare to Change Dar’ Entrepreneurship course that
CDI handed over to local partners DOT, UDIEC and AISEC
has started, leaving this year’s Entrepreneurship
volunteers to work on CDI and Kite’s new seminar series
'IntoBusiness' which began on Monday 13th August.
The Entrepreneurship project have an exciting lineup of
speakers, and have launched their own website and
social media pages - go take a look at
www.intobusiness.org!

Health
The Non-communicable diseases stream of the Health
project have met with E-fm radio station to discuss
running NCD awareness workshops for the jogging
club and with the Tabibu group to discuss
broadcasting health information on their TV channel.
The emotional well-being stream have been working
jointly with the education project with students aged
16-18 on a needs assessment in schools.

WaSH
The WaSH team have had many visits to Vingunguti to
see the simplified sewerage system and biogas site first
hand. The team are working on project strategy for the
summer, and have launched a blog series called 'A Brief
Introduction to the WaSH Project' which aims to
describe the work and achievements of the project
without all the technical jargon!

Get Involved
Recruitment
Every year a new committee runs Cambridge Development
Initiative. This provides an unparalleled opportunity for
students to oversee an entire organisation and manage a
team of over 30 while implementing hands-on, communitybased development projects. The CDI founders and the
Board of Trustees support the student committee to ensure
that the committee is equipped with the advice and skills to
run the organisation successfully. The predecessor in each
position is also available for advice and support throughout
the year.
CDI has blossomed over the last five years and is currently in
a crucial stage of development. The next student committee
will have an invaluable opportunity to take CDI forward
regarding long-term strategy making, project continuation
and sustainability, the emergence of a global student
development initiative network and furthering the
collaboration between CDI UK and Kite Dar es Salaam. As a
member of the CDI executive committee, you will have the
opportunity to grow as a young leader, visionary, and
practitioner in sustainable development.
This year, our committee recruitment cycle will open on
Monday 20th August until Monday 27th August, and
hopefully we will have our new committee recruited by
Wednesday 5th September! If you know anyone who would
be interested in applying for a committee position, please
share the website and respective Facebook posts.

Get Involved
Donate and Support
CDI has a lasting impact on its volunteers and the communities it operates in. Many
alumni have gained invaluable work and life experience during their time as
volunteers, whilst all 4 projects continue to improve the lives of individuals CDI works
with.
By donating to CDI, alumni can help support the continuation of the organisation’s
work and allow future volunteers to receive similar experiences. In order to sustainably
support CDI this year, we are looking to solicit donations from colleges as part of our
financial matching program with Cambridge's Malaysian Commonwealth Studies
Centre.
If you have close relationships with the financial teams at your colleges, reach out to
our fundraising officer at fso@cambridgedevelopment.org.

Methods of Donation
Any donation is welcome – no matter how big or small. Thank you for your
consideration.
JustGiving: https://www.justgiving.com/cdi
Direct to CDI:
SORT CODE: 40-16-08;
ACCOUNT NUMBER: 04100190
Through your employer: for more information please visit https://www.gov.uk/payrollgiving or contact CDI and its Alumni Officers

