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ABSTRACT
The ‘DAREnterprisers course’ is an 8-week practical training programme which
was set up by CDI in 2014, designed to empower and equip motivated
Tanzanian students with the skills and confidence needed to create
sustainable social enterprises. This report was compiled in order to monitor
and assess the effectiveness, sustainability and overall impact of the CDI
Entrepreneurship Project in relation to the key aims and ultimate goal we seek
to achieve. It begins with an introduction to CDI and the DAREnterprisers
course, followed by key learnings from previous years, and finally an
evaluation of the project this year. Monitoring and evaluation was carried out
through weekly feedback forms, track leader reports, and student skills
evaluation surveys at the beginning and end of the course and their key
findings and recommendations will provide the basis for this report.
This year, CDI has partnered with the Tanzanian organisation, Digital
Opportunities Trust (DOT), and is handing over the running of the
DAREnterprisers course to DOT. As a result, the CDI entrepreneurship team has
recorded all of the key information related to the course in a toolkit and all of
the key findings and recommendations will also be passed on to DOT to allow
them to continue to work towards reducing youth unemployment and creating
sustainable social enterprises. The CDI entrepreneurship project will continue
to work towards these long-term goals, but will adapt its methods to doing so
over the following year.
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ABOUT CDI
The Cambridge Development Initiative (CDI) was founded upon the
belief that university students are vital contributors to sustainable
development initiatives. Furthermore, we believe that when students
from around the world work collaboratively on sustainable
development projects, they empower one another, become catalysts
for change in their communities, and develop the capacity to be
lifelong leaders. Our two branches, based in the UK and Tanzania, are
comprised of parallel executive committees and university student
volunteers who collaborate to design, implement, and evaluate
community-based development projects in Dar es Salaam. More than
80 students have worked together on innovative Education,
Engineering, Entrepreneurship, and Health programs over the past
three years. Throughout the year, the Tanzania team sustains the
projects locally, while the UK team expands the network of partners,
generates funding, and refines volunteer recruitment and training.
Each summer, the Tanzania and UK teams convene in Dar es Salaam
for two months of sustained project work. To ensure that we remain
entirely student-led, new student volunteers and project directors are
recruited after each summer.
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PROJECT
OVERVIEW
2014-2016
The long-term goal of the CDI
entrepreneurship project can be
split into two parts. Firstly, it aims
to facilitate the development of
socially-aware young
entrepreneurs in order to address
Tanzania’s problem of large-scale
youth unemployment. Secondly, it
aims to facilitate the creation of
sustainable social enterprises in
Tanzania. The 8-week
DAREnterprisers Programme was
set up in 2014 to provide a practical
training programme for university
students interested in
entrepreneurship and each
iteration of this programme
has built upon the successes and
recommendations of the previous
year.

Monitoring and evaluating the
progress made towards reaching
these ultimate goals is important
because it allows us to map the
developments made and
challenges faced throughout the
course, as well as providing
recommendations for the future
vision for, and delivery of, the
project.
This report attempts to assess the
extent to which the
DAREnterprisers Programme is
achieving its long-term goals. It will
present the best methods for
monitoring the course, and
evaluate the extent to which
certain practices and activities
within the programme achieve their
aims and move towards achieving
long-term goals.

1 Project Overview
History of Project M&E
Year 1
The DAREnterprisers Course has
been run by CDI for the past 4
years in the University of Dar Es
Salaam and has growth in strength
and impact each year. At its
inception in 2014, the course
worked with 22 students from the
University of Dar Es Salaam and 5
social enterprises were generated.
This summer, 45 students
participated in the course and 17
social enterprises were formed.
Each year the successes and
problems with the course have
been logged, and
recommendations have been
made to improve the quality of the
course for its participants and
move towards achieving the
project’s long-term goal. In 2014,
the course focused on Human
Centered design, aiming to
generate a change in participants’
mind-sets. However, feedback
from the participants suggested
that the course presented too
many business models and too
much information which meant that
participants did not have enough
time to engage in the ideation
process.

Year 2
Moving into 2015, several changes
were made to improve the course.
The course content was reduced,
site visits to factories and
incubators were introduced, and
CDI formed partnerships with both
Smart Villages and the Tanzanian
National Economic Empowerment
Council (NEEC) which allowed the
programme to expand and include
participants from other areas of
East Africa and established a
strong relationship with a local
government body responsible for
economic initiatives. The
collaboration with SMART Villages
encouraged the introduction of
‘tracks’ - or thematic areas of focus
- to the course curriculum. The
tracks established were Off-Grid
Energy, Manufacturing & Urban
Living, and Water, Sanitation &
Hygiene (WaSH). It also meant that
prize money could be introduced
to provide seed capital for winning
businesses.
The feedback and evaluation
gathered following the end of the
second year showed that the twomonth programme alone was not
enough for students to be able to
create sustainable social
enterprises.

1 Project Overview
Year 3: 2016 Findings
It indicated that instead, they
needed to have long-term
mentorship or support following
the end of the programme to
ensure their business ventures'
success. One of the reasons for this
is that the environment within Dar
Es Salaam was seen to be visibly
hostile to young entrepreneurs
with a lack of continual support
and career or business mentorship
from universities and other
institutions.

The third year saw further changes
to the programme based on the
feedback and evaluation from the
previous two years. The course
curriculum was scaled down to
allow more time for primary
research, community visits, and
ideation. This worked well with the
increased focus on Human Centred
Design, which rendered it
important to visit communities to
understand the problems they
were facing and the problems that
the students were seeking to
solve.
The increased focus on Human
Centred Design presented a
challenge, as it meant that the
Cambridge students teaching the
course had to have an in-depth
familiarisation of the processes
involved in Human Centred Design.
Limited time prior to the course
allowed only one training session
pre-summer that focused on
Human Centered Design. However,
this was in lieu of an understanding
of the technical data they would
otherwise need to teach. To
supplement the minimal training on
Human Centred Design, the
DAREnterprisers team utilised an
IDEO handbook on Human Centred
Design, which they used in the
planning and implementation of
the curriculum.

1 Project Overview
A further change in third year was
in the nature of the relationship
between the Cambridge students
and the course participants. Whilst
previous years the Cambridge
volunteers taught the participants,
in the third year, the team placed a
greater emphasis on building
reciprocal relationships between
the course participants and the
Cambridge volunteer facilitators.
This meant that the Cambridge
students were more involved in the
project development and ideation
process than they had been in
previous years.
As part of the reciprocal
relationship, the plan for the third
year included having an equal
Tanzanian team as a counterpart to
the UK team. This team consisted
of students who were graduates of
the DAREnterprisers programme
and had been through the process
themselves. Although the third year
began with an equal Tanzanian
team, the team has disbanded by
the start of the summer’s course.
The reason was that the Tanzanian
volunteers had paid jobs and
internships and were unable to
remain on the programme without
remuneration. There was no
budget to pay the Tanzanian
volunteers, and it was deemed
unfair to pay half the team, while
the other half was paying to be
there.

However, there was one Tanzanian
project director throughout the
entirety of the programme who
was a graduate of the
DAREnterprisers programme. Other
graduates from the two preceding
years came in to speak to the
students at various points
throughout the summer.
The students on the third year
responded positively to the
community visits. However, it was
found in hindsight that more time
ought to be dedicated to
structuring the process of the
community visits more tightly
along the principles of Human
Centered Design
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PROJECT
OVERVIEW 2017
Long term goals:
1. To decrease the youth
unemployment in the area of
course implementation and
beyond. Businesses provide
employment, and entrepreneurs
are self-employed. Our course is
aimed primarily at students to
specifically target the youth
employment problem.
o The skills learned throughout
the course train entrepreneurs.
Moreover we impart good CV
skills through our CV workshops.
2. To improve the quality of life in
the low-income areas and
beyond in a two-fold way:
through the trickle-down effect
of entrepreneurship on the
economy to increase GDP and by
creating businesses which
improve quality of life directly.

3. To decrease the wage gap
between females and males in
the area of course
implementation and beyond.
o Strategies to achieve this
include our women’s
empowerment workshop, our
female only feedback session
(one group of just females in the
weekly feedback session) and
taking extra care to recruit as
many female participants as
possible. One significant
challenge we faced in the course
was female engagement and
retention. This is something for
future versions of the course to
pay attention to and take more
action upon.

2 PROJECT
OVERVIEW 2017
Short term goals
1. For participants to understand
the stages in Human-CentredDesign and used the principles to
come up with their own business
ideas.
o This is achieved by having a
detailed theory session on human
centred design and several
sessions going through each
stage to create social enterprises.
2. For participants to develop the
skills they identified in their initial
personal development goal
meetings with a particular focus
on: presentation skills, teamwork
skills, leadership skills, analysis,
ideation and general business
knowledge.
o This is achieved using the
personal relationship participants
have with their track leaders to
keep checking up on participants’
progress throughout the course.
There are specific sessions on
the areas of focus.
3. To develop social enterprisers
to a stage where they are ready
for incubation or other capital
raising activities.
o This is done throughout the
course with session on business
skills as well as facilitated
independent time to develop the
enterprises.

The Incubation Development
Officer is responsible for
organising the incubation day,
where participants learn about
incubators and how to achieve a
place in one. The conference is
another opportunity for the
participants to meet potential
capital raising contacts.
4. To develop business which
impact human lives in a positive
way - particularly in the low
income, base of pyramid
demographics.
o This is done using the HumanCentered-Design framework as
well as sessions on the theory of
social entrepreneurship. Base of
Pyramid applications are
discussed in business theory
sessions.

2 PROJECT
OVERVIEW 2017
Adaptations to the course
Following a record number of
over 200 applications for this
years’ programme, we were able
to select the top 45 applicants to
take part and were keen to
ensure that as many of the
students as possible would
remain on the course and
develop a business idea.
Taking on board the challenges
that were faced during the 2016
programme, this year a holistic
approach has been taken to
developing the course by
adapting the content so that all
sessions, visits and workshops fit
together as part of coherent
whole with a focus throughout on
human centred design.
The 2017 programme aimed to
focus on 5 key areas. Firstly, the
programme continued to place a
large emphasis on humancentered-design and one of the
short-term goals is for students
to develop an understanding of
the concept and to be able to
apply it to their own business
ideas. Secondly, the programme
aimed to cover teaching practical
business skills including the
Business Model Canvas (BMC),
SWOT analysis, marketing,
revenue models.

The third area focused on
personal development skills
including communication, teambuilding, confidence-building,
presentation and pitching skills.
Fourthly, following on from the
success of last year’s female
empowerment workshop, we
aimed to expand the emphasis
on female empowerment
throughout the course by
encouraging female speakers to
give workshops during the
course and inviting high-profile
and inspiring female leaders and
social entrepreneurs to talk at the
female empowerment day and
attend the conference. Finally,
the project put an emphasis this
year on future planning,
therefore, in the final two weeks
of the course we included
sessions on envisioning the
future, future action plans and
introduced a new session on CV
planning.
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Figure 2: the theory of change produced at the start of summer.
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MONITORING
METHODS
Methods for monitoring the
entrepreneurship programme
and identifying areas for
change are as follows:
Daily debrief
The entrepreneurship
volunteer team met daily after
the course day had finished to
discuss how successful we
thought that the sessions that
day had been run, any
troubleshooting for the
following few days and any
key feedback. These meetings
were useful for flagging up
any issues with the current
content or indicating when
sessions had not gone exactly
as expected or as planned. We
kept minutes for each of these
meetings which could then be
used to identify areas for
change and adaptation of the
course.

Session feedback
Each session was reviewed in
a feedback document in the
session folder. After each
session, the volunteer leading
the session wrote their own
feedback on the session
giving details of what went
well, any problems or issues
they faced with the session,
and how they might adapt the
content, timing and style if
they were to give the session
again. Following this, the
facilitators in the classroom
gave their feedback on how
they felt that the session ran.
This was useful in indicating
how specifically to adapt each
individual session in the
future.

3 Monitoring
Methods
Weekly participant feedback

Surveys

At the end of each course week,
track leaders held a weekly
feedback session where they
asked their track participants
questions related to their
experiences of the course that
week. This included asking for
feedback on sessions (which was
their favourite, most informative,
most interesting etc), on
community and site visits (choice
of location, quality of
organisation, sufficient time for
visits) and for any constructive
criticism. At the debrief on each
Friday evening, the whole team
discussed the weekly feedback,
how this feedback may affect the
content delivered the following
week and any potential changes
that could be made to the
timetable.

Surveys were given to
participants at the beginning and
the end of the course to assess
the overall impact of the course
on the participants in terms of
improved hard and soft skills. The
comparison between these
surveys was used as an indicator
of the areas of content which
participants felt were covered
adequately, and the areas which
could be covered in greater
detail. They indicate areas where
the course was a success at
achieving its aims, and the areas
where there could be scope for
further adaptations to improve
skills and knowledge.

Attendance and retention rates
Track leaders kept a record of
the number of students attending
the course each day and noted
down any students who had
decided to leave the course.
They also aimed to contact any
students who dropped out of the
course to find out their reasons
for leaving. This meant we could
consider ways to improve
retention rates in the future.
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EVALUATION OF
ENTREPRENEURSHIP
PROJECT
Pre-course surveys
At the beginning of the course, each
of the participants took part in a
survey asking them a range of
questions to determine their
motivations for participating in the
course and asking them to
determine how confident they felt in
anticipation of the course on a range
of factors and skills.
Out of the 37 participants who took
part in the initial survey, 76% said
that they were most looking forward
to learning practical business skills,
8% to learning problem solving skills,
8% to learning personal skills such as
confidence building, and 4% to
making business contacts. This
indicated that a key motivation for
participating in the DAREnterprisers
Course is the practical business skills
that students hope to gain which will
give them a solid basis upon which
to build their own businesses and
future careers.

When asked what aspects of the
course they were most looking
forward to, roughly 81% of
participants said they were most
excited for site visits, 11% for
speakers and 8% for classroom
sessions. These statistics could be
useful for marketing the course in
the future as they indicate that going
on business site visits is a huge
attraction of this particular course
compared to other courses run in
the university. This could perhaps be
due to the practical and interactive
nature of site and community visits
which allows students to get out the
classroom and experience realworld problems in their communities
and how real businesses in Tanzania
have succeeded.

4 Evaluation
When asked how prepared
students felt for the course overall,
76% agreed that they felt very
confident in their preparation.
However, when we delved in the
specifics and asked them their
levels of confidence on 8 key
criteria of business, career and
personal skills entailed within the
course, on average, only 34% of
students chose the ‘most
confident’ measure. These 8 key
criteria assessed were; confidence
in organisation and prioritising,
pitching ideas, creating a
marketing strategy, resolving team
conflicts, identifying problems in
local communities, designing
financial plans, understanding the
importance of business incubators
and being aware of the problems
women face in the workforce.

Women's Empowerment
We were especially interested in
monitoring the understanding of
problems that women face in the
workforce which we sought to
tackle in the women’s
empowerment day and generally
as part of the course. Before the
start of the course, we asked
participants how aware they are of
the issues women face in the
workplace. Although 46% of
participants ticked that they were
very aware, 46% ticked that they
were only partially aware, 5% said
they were not at all aware, and 3%
said they were aware but didn’t
believe that it was an important
issue.

Our aim was to ensure that all
participants were at least partially
aware of these problems, and that
some would play an active role in
combating these issues in the
future.
Whilst before the program,
roughly 8% of participants said
they were either unaware of
women’s problems or didn’t think
they were important, by the end of
the course and following the
women’s empowerment
workshop, 100% of participants
ticked that they were either
partially or very aware of the
issues women face in the
workplace. When asked as a
follow up; ‘how likely are you to
seek women out to work with your
business?’, 44% agreed that they
would actively seek out women to
join their team, even at this early
stage, and 35% agreed that they
are open to employing women in
their team and will market
employment opportunities to
make it clear that women can
apply. This shows a significant
level of progress on awareness
and activity to support women in
the workplace. However, this is still
an area of improvement which
future iterations of the program
should seek to address.

Post-course Survey Key Findings
The survey indicated that there had been a significant increase in levels of
confidence across all areas of personal and business skills amongst the
participants. Please see the graph below to compare the pre-survey and postsurvey measures of confidence on 5 of the key criteria:

Figure 2. The causal estimates of the workshops on each outcome
(ATE) and our key findings

Some excellent examples of this were indicated in the fact that roughly 17% of
participants rated themselves as the ‘most confident’ measure for their marketing skills
at the beginning of the course, compared to roughly 96% rating themselves as the ‘most
confident’ measure at the end. Similarly, confidence in community awareness increased
from roughly 35% to roughly 90% in 7 weeks.
Our aim was to increase the percentage of students choosing the ‘most confident’
measure by the end of the course by at least 30% overall. On average, the ‘most
confident’ measure on the 8 key criteria for business and personal skills was selected
only 34% of the time before the start of the entrepreneurship course. This compared to
the ‘most confident’ measure being selected 76% of the time in the end-of course
survey. This showed an increase in levels of confidence of roughly 42% which indicates
a dramatic improvement according to the entrepreneurship project team’s aims.

Word cloud for Open Ended Questions asked to the
Participants in the Post Course Survey

It was decided that quantitative measures alone were not the most conclusive
measures of the overall impact of the course and that the survey also required
questions which allowed participants to state their opinions, personal
experiences and what they had learned from the course to provide a more
holistic evaluation of the course’s impact. The picture below is a word cloud
which emphasises the key words that participants used to describe the most
important thing that they learned during the course. Significant words include;
skills, business, idea, confidence, work, pitching, presentation, marketing,
creativity, team, creativity and committed.

4 Evaluation
When asked in the survey if the
participants would recommend
the CDI entrepreneurship course
to a friend, 100% said that they
would do so. When asked what is
the one key reason why they
would recommend this course to a
friend, 53% said that it was a
chance to learn key business skills
outside of their traditional degrees,
18% said it was a chance to pitch at
a conference full of investors, 18%
as a chance to grow in confidence,
6% a chance to network and 5%
other. These results show that
overwhelmingly, the chance to
learn key business skills was an
important element of the course to
participants and that this element
of the course should continue to
be the main area to focus upon.
One particular response to the
question of why a participant
would recommend a friend to the
course particularly stood out. The
participant chose ‘other’ and
explains why as follows:
“All options mentioned in the
multiple-choice boxes are found
within CDI, and that is why I
couldn’t choose any one! It’s a
really great place to be where you
learn all things at once,
theoretically and practically. The
only thing you need to do so and
to fully benefit is to take things
seriously and be committed to the
course. You won’t find another
place like CDI - excellent people,
experienced kind and welcoming.”

Some participant responses to the
question ‘what is the most
important thing that you learnt
during the DAREnterprisers Course
and how has the course changed
your future aspirations?” are
presented below:
“I learnt a lot from the course. The
most important of all is how to
work in teams, leadership skills,
presentation skills and business
skills. My idea didn’t will the best
idea at the conference, but what I
learnt was far more valuable than
money. Thank you CDI!”
“The course has helped me to
identify where my passion and
interest is, what my strengths are,
and my knowledge on how to start
up a business.”
"It has really changed my mind-set
on doing business because when I
heard the word business before, I
only knew it for personal
development. But CDI has made
me learn about the social
business, therefore I am looking
forward to starting a business with
a very big social impact so as to
make the world a better living
place.”
“The course gave me the
knowledge on how to become a
job creator rather than a job
seeker. I see the bright future of
being a visionary CEO.”
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LIMITATIONS OF
M&E
Divergent aims of the course:
One problem with the M&E for
this year was that there was
some lack of clarity on the most
important short-term aims of the
course from the CDI
entrepreneurship team. Because
the team was split up between
those leading the classroom
sessions with the participant and
those planning and organising
the end of course conference,
there was some disparity
between the key aims of the
course. Those in the classroom
generally believed that the key
aim was to facilitated participant
learning of human centred
design, business,
entrepreneurship and personal
development skills which they
could utilise within their existing
business or in their future career.

Those organising the conference
were more focused on the aim of
providing the best and highest
number of incubation and
funding opportunities. Whilst
these were both important aims,
lack of clarity on the key priority
for the course meant that it was
hard to decide where to prioritise
funding for the entrepreneurship
project. Ultimately, through
discussions and feedback at our
weekly team meetings, we were
able to divide funding up
appropriately.
In future iterations of the course it
would be useful to have a
discussion before the course
starts and funding is delegated to
agree on the key aims for the
course, and focus on priority
areas which can then be
monitored and evaluated
appropriately.

5 Limitations
Longer-term impact evaluation is
needed in the future:
The course is not long enough for
it to produce fully-fledged
businesses and this means that it
is hard to assess the extent to
which the entrepreneurship
project has reached its ultimate
goal: creating sustainable
businesses. Although it is more
feasible to measure the short-term
impact of the project by
conducting surveys and receiving
feedback from participants and
the CDI team, it is much more
difficult to measure and evaluate
the long-term impact.
This can be assessed cumulatively
as different yearly cohorts of
participants move on to start their
careers, build their businesses and
review the impact that the course
had on them in retrospect. It
would be useful to follow-up with
alumni participants of the course
by holding a yearly event for
alumni, conducting interviews and
alumni surveys.

One difficulty which does arise
from this is keeping adequate
contact with the alumni and
maintaining an alumni network.
This year we created a 2017
DAREnterprisers alumni Whatsapp
group which participants continue
to use to share important articles
or events related to
entrepreneurship. However,
previous years had not created
similar networks to keep alumni
engaged in the CDI community.
When we attempted to organise
an alumni event this summer it
was difficult to contact all alumni
and encourage them to get
involved in alumni impact
evaluation. It is recommended that
future cohorts are linked together
through an engaged interactive
alumni network.

ENTREPRENEURSHIP
PROJECT

6
RECOMMENDATIONS

Review and feedback
from CDI team:
1 We recommend that external
speakers and experts conducting
workshops and giving talks on
the course should be selected
and contacted prior to the start of
the course and ideally before the
timetable is fully organized and
fixed. This is because it allows
more flexibility for the speakers
to decide on when they wish to
speak and at which point in the
course they feel that their
expertise would be most useful
to the participants. Once the
timetable is finalised, it can be
difficult to fit speakers into the
course and rearranging sessions
can be challenging.
2. The first set of site visits and
community visits should be
organised at an early date if
possible.

The site visits in particular require
a significant amount of
organisation including deciding
on site locations, contacting
businesses, arranging schedules
and logistics. We also found that
in the final few weeks of the
course, once participants had
formed their business teams, the
participants wanted to be given
more independence and choice
as to where they conduct their
market research and go on site
and community visits.
Participants should be asked
where they wish to go on site
visits at least 1 week before the
date to give them more choice,
and moreover, should be allowed
to organise their own final
community visit alongside their
track leaders who can check the
adequacy of the location and can
provide them a budget.

6 Recommendations
Alongside this change, it would be
useful for participants to have a
session on ‘Professional Letter
Writing’ in about Week 3 of the
course which will prepare them
for contacting businesses and
professionals in order to organise
their own community and site
visits and to give them greater
independence.
3. Although we had a high
attendance rate for the women’s
empowerment workshop and
received positive feedback from
both female and male
participants, we would
recommend holding the women’s
empowerment workshop on an
earlier week on the course. This
would help us to retain the female
participants on the course and
make the female participants
aware that the course
environment is inclusive and
welcoming and that they can
receive advice and support from
volunteers throughout the course.
We would also advise that a
women’s support network is
created at the start of the course
to connect all the women on the
course including volunteers and
participants, giving them a
platform to voice their concerns,
ask questions and get advice.

4. Sessions covering the content
on pitching practice,
communication and presentation
skills could be provided at an
earlier stage in the course
programme. Although we gave
participants a number of
opportunities to present their
ideas in front of the class and
receive feedback, we did not
focus on presentation skills
specifically until Week 5. From
participant feedback, we found
out that many participants wanted
to have more time to develop
their confidence in presenting and
pitching, therefore we would
recommend including a session
on this at Week 3 or 4 and then
following up on this session with
pitching practice in the weeks
preceding the conference.
5. The course content was slightly
lacking a focus on finances. None
of the volunteers had a particular
expertise in financial planning,
therefore, we hoped to introduce
external speakers who could lead
independent workshops for the
participants on financial planning
and projections. Unfortunately,
the speaker we had planned
could not give their session in the
end due to other commitments. If
a financial expert can be found at
an early date and given some
flexibility as to when they give
their workshop this might help to
mitigate this problem.

Useful feedback and key recommendations from
graduates of the DAREnterprisers programme:

Despite some necessary and useful adaptations of the course this year, in the process
of conducting the course we learnt that there are still some things that could be
changed to improve the course further and to ensure it has a greater impact in the
future.

Preparing the participants by planning in advance:
● “As advice, the participants should be told everything that they need to do and bring
from the early days of the course. Things like designing a poster or business cards
should not come as a surprise.”
Advertising and encouraging more women and students from outside Dar-Es Salaam to
take part in the course
● “I recommend the motivation for more young women to join in a larger and more
convincing number. You are doing a good job so keep going!”
● “Allow students outside of Dar Universities to take part in the course, as they are the
ones who lack such eye-opening opportunities like your course.”
● “To advertise more and make people more aware of the course. To create a big
network of members in the world so that it will help us to grow well through networking
and cooperation.”
More opportunities for networking, greater connection with incubators and funding
opportunities
● “”There should be more investors at the conference.”
● “I suggest there should be a start-up help fund.”
● “I would increase the partnership between the participants and incubators”
● “Providing initial funds (even a small amount) to all people successfully selected for
the course. This will have more power and influence for stakeholders, investors and
incubators.”

6 Recommendations
Greater volunteer preparation and
teaching prior to the course on
financial planning would also be
useful. However, given the short
length of the course, it is not
completely necessary or possible
to cover finances in detail and we
recommend that teams enter into
incubators who can given them
greater expertise of finance as
becomes necessary in the future.

Recommendations for
future M&E
In addition to a continuation of the
methods of reviewing stated
above, there are a number of
other processes of review which
we would recommend for the
future evaluation of the course.
Participant feedback is crucial to
reviewing the course and we
would recommend continuously
asking for their feedback and
suggestions on how to improve
the course throughout the 8
weeks. Additionally, it is useful to
recruit participants on the course
into the volunteer team for the
following year because they can
provide helpful insights into the
running of the course and any
necessary adaptations.

It is important to pilot all new
material that you want to
introduce into the course first
before rolling it out in the long
term. The best practices for
piloting new material will be
asking participants at the start of
the course what their main aims
for completing the course are
and what key things do they most
want to achieve from the course.
All current material should be
checked for whether it meets
these key criteria and how we
might help participants further
develop and achieve their goals.
If new material seems
appropriate to introduce into the
course, this should be carefully
designed so that it fits into the
timetable and is coherent. The
session should be given and the
leaders of the session should ask
for feedback from the
participants to test whether the
new material has been useful to
them.

CONCLUSION

ENTREPRENEURSHIP
PROJECT

Overall, the 2017 entrepreneurship project and DAREnterprisers Course
received overwhelmingly positive feedback from course participants
and the CDI team.
The most useful evaluative method for analysing the short-term impact
of the course was through the pre- and post-course surveys completed
by the course participants. On all 8 key measures of confidence in
business, team-building, human-centred-design, and personal skills the
participants achieved a significant increase in their level of confidence
which indicates that the course achieved one of its key short-term aims.
Qualitative written feedback from participants was overwhelmingly
positive and all participants suggested that the skills they learnt,
confidence they gained and contacts that they made on the course will
be useful in their future careers, whether they choose to continue
working on their business or not.
Future M&E is required to assess the longer-term impact of the course
and determine the extent to which the course does improve or increase
the scope and number of sustainable businesses in Tanzania and East
Africa. This should be done through alumni surveys and building up a
DAREnterprisers alumni network.

ENTREPRENEURSHIP
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M&E Officer:
Paolo Bova

Moderate-High risk
of severe harm
Risk of grave harm

The triangle above indicates the severity of the information.
This severity depends on the potential harms and level of risk
of matching information we collect to individual respondents.
For the Entrepreneurship Project the greatest potential harm
exists in using the survey data to discriminate against
businesses looking for funding.
We asses a 'low' risk of survey data falling into the wrong
hands. The survey was filled out online and the data is securely
kept on our survey platform. Even if someone were to intercept
the evaluation survey traffic, university devices were used to
complete the survey so that matching identities would not be
possible. However, names were collected for the feedback
survey to ensure we could follow up any concerns about the
future of their plans directly. These responses are kept separate
from the rest of the data to avoid inferential harm.
Note: Care has been taken to ensure this discussion does not
increase risk of informational harm.
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