Be the change
you wish to see
in the world.
MAHATMA GANDHI

Introduction
Our vision is to change the way student volunteering is done.
Taking our models directly from the cutting edge in
international development, our projects are designed to offer
you the unique chance to work creatively and make an
impact.
When we started CDI, we set out to achieve two things: first, we wanted to take a
holistic approach to empowering the urban poor by focusing a range of projects on a

single city. Second, we wanted to create volunteering placements that are more like
the best sort of professional internships: placements which use your abilities and
experience to the fullest, build your skills and offer a chance to lead. More
romantically, what volunteering adds to this exciting learning experience is unequalled
opportunities of personal development and a chance to be a force for good; it makes
all of us into global citizens.
This was ten months ago, in March 2013, so we have been building up to this moment,
to our official launch, for a long time. Now we have months of research and two visits
to Dar es Salaam behind us. Tanzanian students, community groups and partner
organisations have all signed up to each of our projects and we have worked together
with them to survey settlements and develop skills. This now puts us into a position

to offer 30 volunteering placements in four projects (Entrepreneurship, Health,
Engineering and Education), running for 8 weeks from the beginning of July to the end
of August 2014, all of which are based in Dar es Salaam, Tanzania.
In the process of developing our projects, we have realised that Cambridge is an ideal
platform for doing this kind of work. Our heart-felt gratitude goes to the many people
throughout the university and beyond who have given us their generous and

unconditional support. Having extensively drawn upon the university‘s expertise and
resources already, we would now like to tap into its greatest asset — you.
Whether you have volunteered before or whether you are in search of an internship, we
would like to invite you to explore this booklet and apply to volunteer with us.

We look forward to hearing from you!

The CDI Team
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Entrepreneurship

CDI will pioneer a social enterprise incubator uniting
Cambridge and Tanzania’s entrepreneurs to create humancentred business solutions for Dar es Salaam’s slums.
While in Kenya and Uganda a large number of social impact investors and
business incubators have been emerging, Tanzania has largely been left behind
by this promising trend. 87% of Tanzanian entrepreneurs agree that “there are not
enough incubators to support new firms”. Social enterprises in particular receive
little dedicated support, meaning that Tanzania is missing out on the contribution
such enterprises could make in empowering the poor. At the other end of the

spectrum, even many of Tanzania’s most talented students actually struggle to

Each year, 900,000
young Tanzanians enter
a job market that
generates only 60,000
new jobs.

find jobs upon graduating.
CDI’s Entrepreneurship Project works with these students to create enterprises
dedicated to tackling problems in Dar es Salaam’s slums. These enterprises may
address a particular area of social impact (such as nutrition), while others may
seek to provide new services to residents and businesses in the slums.
We do not just want to be another training provider. Tanzanian students have told
us the real gap is in hands-on mentoring — practical guidance, not more theory, is
needed to start new enterprises. We believe that a combination of university
students and experienced executives from a world-class entrepreneurial hub like
Cambridge is uniquely placed to bridge that gap. Through our partnership with

the College of ICT at the University of Dar es Salaam and their existing incubator,
we have arranged core entrepreneurship training for the student entrepreneurs on
the programme. CDI’s focus, then, will be to supplement this and add value by
giving them a mix of structured, general coaching and bespoke mentoring
throughout the prototyping and launch phases, as well as mobilising additional
specialist mentors from the UK who can contribute unique sector experiences.

Dec ‘13
Market Research & Idea
Generation

4

CAMBRIDGE DEVELOPMENT INITIATIVE

Jan—May ’14
Prototyping & Testing

Jul—Aug ’14
Launching the
Businesses

In August 2014 CDI will recruit the second cohort of Tanzanian students to participate
in the incubator. We will build on our experience with the first cohort to develop a more
intensive programme that allows the new cohort to generate even better solutions.

What have we done so far?
In September 2013, we took students from the University of Dar es Salaam to a nearby
slum for the first time and trialed some market research techniques and, based on the
results, developed business ideas with the students. Encouraged by that first
experiment, we started building the partnership with the College of ICT which we
strengthened considerably during our second visit in December 2013.

We used the December visit to recruit a first cohort of ten student entrepreneurs, many
with an ICT background but also from other subject areas. Through a series of three
workshops, we explained the concept of social enterprise and prepared the students to
interview slum-dwellers for their market research. We evaluated the resulting data
together and used it to establish the needs of the interviewees in several areas. In our
final brainstorming session, the students came up with a series of promising business

ideas which we are now excited to develop further.
For the next phase, we have already started to mobilise mentors. At the heart of the
mentorship provided will be a Global Consulting Project by four MBA students based at

CDI’s Entrepreneurship
Project is one of the
very first Tanzanian
programmes serving
early-stage social
enterprises during
what is known as the
‘pioneer gap’.

Judge Business School which is focused on common start-up hurdles at the bottom of
the pyramid, such as the high costs of acquiring customers.
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THE PLACEMENT
Preparation: 7 hours per week (Lent Term)

 Around 2 hours of training per week in entrepreneurship
 2 hours every week to coach Tanzanian students
 1 hour every week to help Tanzanian students prepare for mentorship sessions
with UK mentors

 2 hours every week to research and design entrepreneurship training sessions
for the summer
Duration of Volunteering Trip: 8 weeks (July-August ‘14)
Number of volunteers: 6
You will be both a coach and a partner to the Tanzanian students.
As a coach:
As the Tanzanian students prototype, test and refine their products/services between

January and May, you will always be in close contact to help them work out their next
steps and provide them with clear direction. Throughout Lent term, you will design a
structured programme of practical exercises to be delivered in the summer, empowering
the students to devise their own marketing strategy, figure out affordable financing
models for slum dwellers and deliver a convincing pitch to potential investors.
We will also be recruiting our second cohort of Tanzanian students in the summer. You
will create an intensive programme, two to four weeks long, to help them apply humancentred design to generate business ideas, but also to instil in them an entrepreneurial
mindset that is not widely found among Tanzanian students.
As a partner:

Be ready to roll up your sleeves — you will not just be advising. While in Dar es Salaam,
you will work alongside Tanzanian students to launch their businesses and market their
products, providing guidance that is tailored to their progress rather than rigidly
structured. For example, you could be conducting a flashy product demo in a slum to
increase the take-up of a product and encourage word of mouth to spread through the
community.
You will work with the students to build up a relationship with community groups and
leaders in the slums. This will create goodwill, increase buy-in and provide new channels
for the students to access entire settlements. The students will hold greater influence
and get better feedback when they promote the benefits of their products/services.
You would also design and enact an innovative event format that connects students and

potential investors and effectively channels investment to our social enterprises.
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What we require
We look for a few key experiences, but we also realise

challenges such as integrating lessons into a

you may have unique backgrounds which are very

different education system, poor English speakers

different to what we expect. This list is meant to be

or a severe lack of educational resources

creatively interpreted—if you think yours qualifies as a
desirable experience, then by all means make your case!
Desirable experience



Presentational skills — having the confidence and
eloquence to deliver training sessions or pitch the
project to potential investors



Ability to train others in pitching — you will need to

team or an a capella group

build students‘ confidence and help them develop

Designing lessons or exercises to educate others

a compelling pitch for their businesses

— this could be in academic subjects, music,





Running your own venture — this could be
anything from a society or a start-up to a football



We also look for the following skills:



Creativity — for example generating ideas for an

sports or even personal hobbies like cooking

innovative event format that channels funds from

Teaching in a developing country and coping with

investors to our enterprises.

What we train
You will be equipped with necessary entrepreneurship knowledge through a mixture of
your own research and workshops in:



Social innovation at the base of the pyramid — knowledge of innovative social
enterprises in Africa and the developing world



Techniques to get the results you want from a business negotiation

We have also arranged practical training sessions with experienced pratitioners to give
you the chance to learn by doing:



Workshop on how to design an effective marketing campaign at the base of the
pyramid, delivered by members of Judge Business School



Applying the human-centred design framework to generate creative solutions to
problems, facilitated by IDEO, the company that invented the framework

Creative challenges

By the end of the
programme, you will
be more than a coach
— you will be an
entrepreneur.

Once the students receive feedback from customers during prototyping, it will be up to
you to help them analyse such material and act on it by building new features into their
products or services. Developing techniques of empowering the students to work
creatively will be even more challenging than coming up with such features yourself.
Another area to excite your imagination might be novel forms of advertising in a resource
-constraint environment, making use of the limited number of existing channels —
posters, mobile ads, even role plays to demonstrate the benefits of a product.
A consultant as much as a coach, you will be Identifying problems faced by the
entrepreneurs when selling their products/services in the slums, and applying problemsolving techniques to generate solutions that tap into your own experience.

JUMP ABOARD
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Health

CDI’s Health Project will help nurses from Muhimbili University,
Tanzania’s top nursing school, open their own Health Shops &
Clinics (HSCs) in two of Dar es Salaam’s slums, bringing quality
healthcare and affordable drugs to the city’s slum dwellers.
Access to health services for Dar es Salaam‘s slum dwellers is particularly
problematic: Affordable drugs may be procured from public health centres, on a lucky
day when they are not out of stock, but the centres are usually overcrowded and too
far away; private dispensaries may be more convenient, but their medicines can suffer
from a 50% mark-up in price due to a long, inefficient supply chain. Most slum

dwellers are thus left without a reliable and affordable source of medication.

HIV and Malaria but also
non-communicable
diseases like Diabetes are
wide-spread among Dar
es Salaam's poorest
communities.
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The HSCs will bridge the gap. Run by nurses from Muhimbili University, they will
provide a selection of treatment and drugs that address 70-90% of the diseases
affecting slum children. Each HSC is located inside a slum, within reach for most
residents; they order their medicines through what will be a centralised supply chain

set up by CDI. In summary, the Health Project will help the HSCs become high-quality
healthcare providers that are accessible to the people who most need it in the slums.

The Project will turn Tanzanian nurses into nurse entrepreneurs. This will be
accomplished through our health entrepreneurship short course in July, which is open
also to other health professionals and officials from the country. The course will teach
knowledge that is essential to start a business, but will also go into more depth as each
participant will choose from one of several tracks covering specialised fields in
management. By engaging with both public and private health leaders throughout the

course and focusing on both entrepreneurship and intrapreneurship, we can spark
innovation at all levels of the health sector.

What have we done so far?
Winning the commitment of passionate nurses ranks above all else as a critical success

factor. In our December 2013 and January 2014 trip to Dar es Salaam, we were able to
recruit 7 nurses, give them initial training in participatory surveying techniques and
already complete the first stages of our health surveys in the slums. The nurses will
continue the process of community outreach in March, when they will also conduct indepth health mapping in the slums. A comprehensive picture of people‘s knowledge,
attitudes and behaviour associated with each major disease will inform the nurses‘

decisions when ordering their inventory and pricing their drugs.
In the meantime, our work on the health entrepreneurship curriculum has not stopped. We
have been in constant communication with Muhimbili throughout January, acting on realtime feedback from the various university departments. The course has now been
approved by the university and going through the approvals process with CEPD, the
government agency who regulates tertiary courses in Dar.
Finally, we would only achieve our objective of providing affordable medicines if we were
able to establish an efficient supply chain. Through GlaxoSmithKline Tanzania, we were
connected to a local pharmaceutical distributor, Pyramid Pharma, who has agreed to
supply our HSCs with the drugs we require at an affordable price. Pyramid is the ideal as
the centralised supplier that would streamline our supply chain of medicine to the HSCs.

Dec ‘13

March ‘14

July ’14

Community Health

Community Outreach

Health

Opening of 2

Mapping by

Events Based on

Entrepreneurship

Health Shops and

Nurses

Health Mapping

Course for Nurses

Clinics

Jul—Aug ’14
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THE PLACEMENT
Preparation: 5 hours per week (Lent Term)






2 hours of curriculum research and lesson planning
1-hour feedback session

1 hour of training or self-led background research
1-hour project preparation session

Duration of Volunteering Trip: 8 weeks (July-August 2014)
Number of volunteers: 4-6
Following the structure and syllabus for the Health Entrepreneurship course which has
been approved by Muhimbili University, the Health Team will be designing the delivery of
the course, deciding on the format (ranging from group discussions to lectures and
projects) as well as creating training material such as lecture slides, notes and handouts.
Each volunteer will be specialised on one or two modules but they will also be teaching
the fundamental concepts to each other so that the whole team has some familiarity with
the course as a whole.

The Health Team will
have a chance of
turning the HSCs into a
brand — a catchier
name may be a good
starting point.

For the Health Shops and Clinics, the volunteers will be closely engaged in deciding the
product range, mobilising a supply chain as well as agreeing on the interior of the shops
and their equipment.
The volunteer trip will begin with the Health Team delivering the course at Muhimbili.

Each volunteer will lead the sessions they specifically prepared but they will also act as
facilitators in small-group discussions and other activities for each other‘s sessions. At
the same time, the volunteers will be working on logistical matters and preparing for the
set-up and opening of the shops. This will involve surpervising the refurbishment itself,
but also monitoring the supply chain of the medicines and extra range of products.
Once the HSCs open, they will be working alongside the nurses for a month, to help

establish the shops and gain a more in-depth understanding of the health needs in the
settlements. They will support the nurses in organising a series of outreach activities
which will help the nurses gain trust and recognition in the communities.

CONSULTANCY
While working with the nurses in the HSCs, the volunteer will operate a consultancy,
actively working to identify problems and inefficiencies arising in the operation of the
shops. This might involve solving issues of payment, increasing access for the very
poorest in the settlement, establishing reliable record-keeping for the shops as well as a
wide range of issues that cannot ever be anticipated at this stage.
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What we require
Health Entrepreneurship Course



Basic knowledge of accounting, marketing or sales would be an asset for the
respective modules of the Health Entrepreneurship Course.




Public speaking skills

Ability to work well with others – supportive attitude with the course students
Getting people to speak, leading group exercises

Health Shops & Clinics



The consultancy work of the Health Team requires a wide range of backgrounds:
graphic design, programming, medical and public health knowledge could all be
assets.




Basic project and event management knowledge/experience
Initiative (to identify problems proactively)

Entrepreneurial experience is desirable but not essential both for the course and for the
consultancy work.

What we train
Health Entrepreneurship Course




Interactive teaching methods and approaches to lesson planning
Accounting and Marketing at the bottom of the pyramid

Health Shops & Clinics



Thorough understanding of public health challenges in the developing world and of
the socio-economic environment in the slums of Dar es Salaam



How to conduct outreach and increase health awareness in a slum environment

Creative Challenges
At the heart of the Health Entrepreneurship Course is

the nurses with start-up capital and identify a product

the Capstone Project which seeks to provide the

range that maximises social impact as well as profit.

Course participants with an avenue for applying the
knowledge they gain practically. Integrating course
content and project persistently and imaginatively
will be key to making the course work. There is also
much scope to add extra-curricular activities at the
weekends: these may include field work, outreach

activities or workshops.

When consulting the nurses while they set up the
HSCs, there will be many different areas in which the
Health Team can suggest improvements: a volunteer
with a medical background might facilitate further
training while one with a technical background might
work on an app or put together software helpful for

running the shops. There is thus an enormous scope

Regarding the Health Shops & Clinics, a key challenge

for each volunteer to apply their experience and

will be establishing a sustainable business model.

abilities to the fullest.

Volunteers will be developing a structure for providing
JUMP ABOARD
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Engineering

CDI will pilot a simplified sewerage network for the first
time in East Africa to connect people living in the slum of
Vingunguti to the local waste treatment pond.
The sewer networks in Dar es Salaam are outdated and stretched far beyond their
capacity (covering a mere 12% of the city), making additional connections for the
poorest and most vulnerable communities impossible. However, Vingunguti, an
informal settlement of 80,000 people in Dar es Salaam, contains one of the city’s
huge waste treatment ponds, where human and domestic waste-water from miles
around is collected. Despite living metres away from these ponds, nobody in

Over 70% of attended
diseases in health
facilities in Tanzania are
water- and sanitationrelated.

Vingunguti is connected and sanitation provision is extremely poor, causing
frequent outbreaks of cholera.
CDI will pilot a simplified sewerage network for the first time in East Africa to
connect people living in the informal settlement of Vingunguti to the waste
treatment ponds.
Simplified sewerage uses recalculated design codes based on modern fluid
dynamics to allow for shallow depths, thin pipes and simple connection boxes
instead of much larger manholes. Taken together, these measures reduce the
cost of sewerage by 50-75% and have been widely implemented in Latin America
and Pakistan. If this project is successful, it could provide an alternative to
Tanzania’s inadequate sanitation in urban areas.
Dec ‘13

Dec ‘13 — Jan ‘14

Formal proposal to Human/land
local utility

surveying

Jan—Mar

Mar—Jul

Jul—Aug

Network

Construction

Construction

design

planning

of a pilot

Here is how it will work: Tanzanian university students will conduct a physical
survey of the area to add to the social survey which we have already completed.
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Based on the data, the Engineering Team can design the network. We will then use the
volunteering trip in summer to construct the pilot system, connecting all or most of the
households in our designated catchment area. Organising local residents into community

Simplified Sewerage
has always been
implemented through
NGOs and
communities. CDI
wants to explore
whether this could be
translated into a
sustainable business
model.

groups will allow us to mobilise their help with the construction.
These community groups (also called water user associations) will be responsible for
much of the maintenance of the network. The groups can also contribute funding to pay
for regular maintenance work by locals, actually translating this project into new jobs.

Finally, these associations will also pay the local utility, DAWASA (Dar es Salaam Water
and Sanitation Authority) a regular fee for using the waste treatment pond.

What have we done so far?
To start with, we have worked with our partner

Following the survey, we held three focus group

organsations to identify the catchment area for our

discussions, with landlords, tenants and young

pilot network, directly next to Vingunguti‘s waste

people. The response was overwhelmingly positive,

treatment pond (see map above). This comprises

with the people of Vingunguti welcoming the

about 150 houses with 2000 inhabitants.

sewerage system as an opportunity to benefit (rather
than suffer) from the waste treatment pond.

We used our visit in December to design a full social
survey of the catchment area and train community

members to deliver it. The survey ranged from the
basic demographics of the area and the property
situation to the current water and sanitation provision
and each household's financial capacity.

It was an especially rewarding moment when
community leaders gave the project a ringing
endorsement in a large stakeholder meeting that
brought together the local utility, local government
and a group of expert NGOs in the sector.

JUMP ABOARD
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THE PLACEMENT
Preparation: 6 hours per week (Lent Term)

 2-hour meeting of the whole team
 Preparation & design time each week will be variable but at least 4 hours
Duration of Volunteering Trip: 8 weeks (July-August 2014)
Number of volunteers: 8
Pre-trip: Each volunteer will be responsible for a separate area of design, researching both
existing designs applied in other locations and how to adapt them locally.
The team will prepare a construction plan for the trip and create a set of ‘design tools’ for
parts of the project that cannot be planned or anticipated, for instance when a certain
area proves inaccessible during the construction of the network.
Trip: Everyone will be involved in the construction, but different volunteers will have

different areas of expertise, so they can take the lead on different parts of the process.
UDSM students will be paired up with the Cambridge students, so that each pair
combines local and design experience.
While the main pipes are being laid, the Engineering Team will be working to persuade
inhabitants of the network‘s catchment area to connect. They will set up community
groups to help manage labour and financial contributions.
Examples for the roles involved include the design of the large-scale network but also the
more detailed designs of individual components such as connection boxes. Beyond the
technical focus areas, team members will be producing a training proramme for the
community groups covering both technical skills involved in construction and
maintenance but also health awareness and financial planning.
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What we require
The technical skills required by different roles within the project vary greatly. Team
members working to design the large-scale network will preferably have done the thirdyear course in water engineering while for some of the detailed designs, second-year
experience of computer design software will be necessary. Other components, such as the

septic tanks, do not require any specific engineering knowledge.
For much of the work with the communities, a background in Human Geography is
advantageous.
Practical construction experience, preferably in a developing country, is an asset but not
essential.

What we train
Community-related skills

 Techniques and approaches for interacting with community groups to identify and
take into account their needs and priorities, e.g. participatory learning approaches

 Communication strategies at the bottom of the pyramid
 Social surveying skills
Construction experience and training in construction management will be gained mostly
on the ground but there will also be induction training provided.

You will investigate the financial viability of the sewerage pilot and its potential to be
expanded through a self-sustaining business model using a consultancy approach.

Creative Challenges

The Engineering
Project combines
creative technical
work with an
immersive
engagement with
the local
community, as
partners as well as
customers.

There is a wide range of technical challenges posed by the crowded, unplanned

environment of Vingunguti, including rocky terrain and on-site design of sections of the
network situated on private property. Thinking outside the box will be essential, especially
when the team is confronted with the poor construction quality of some of the existing
infrastructure. In particular, the sewerage network will have to be made compatible with
the existing pit latrines.
In dealing with the community, a great deal of creative communication is required.
Conducting the necessary outreach will involve a publicity campaign formulating simple
health messages, instructions for the usage of the network and even to stimulate water
usage to improve the flow within the network. In fact, even the construction itself will have
to be used as a publicity exercise advocating the benefits of this technology to other areas
of the settlement, so as to stimulate demand for the network‘s subsequent expansion.

JUMP ABOARD
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Education

CDI’s Education Team and University of Dar es Salaam
students will teach an inspiring summer school and set up
peer learning clubs at Manzese Secondary School (MSS).
Tanzania has already achieved the Millennium Development Goal to provide
universal primary education. Yet with class sizes reaching up to 100 pupils in Dar
es Salaam, the quality of this education is under scrutiny. A lack of textbooks, ICT
resources and teaching aids means teachers revert to traditional methods such as
call and response. Many graduates emerge into the job market without the skills
they need. Pupils may be in school, but they are not learning.

Manzese Secondary
School serves a
population of well over
100,000; its average
classroom size is 90
pupils.

Engaging, interactive workshops, taught by enthusiastic university students will reanimate the learning experience.
In July 2014, students from Cambridge and Dar es Salaam will teach an interactive
summer school at MSS that covers areas such as English, Science, Performing Arts
and Entrepreneurship. In the process, we want to draw on the full range of what
Cambridge students have to offer to supplement the local curriculum. The summer
school will allow the pupils to engage with the learning content far more closely
through group and project work, so that they can develop their individual interests,
form opinions and gain confidence.
Dec ‘13

Jan—Apr ’14

Jul—Aug ’14

Recruitment of

Training, Detailed lesson

Summer school, setting

Tanzanian

planning

up peer learning clubs

volunteers

at MSS

The summer school may end in two weeks, but the learning will not. The students
will facilitate the establishment of peer-to-peer learning clubs at MSS, encouraging
pupils to teach their unique strengths to each other, whether these are in maths,
football or drama. By giving young people a chance to shine and inspire their peers,
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we develop their confidence, teamwork skills, and personal initiative—soft skills which
prime them to become young leaders who can set off a chain reaction in learning that
sustains our impact long after this summer.

What have we done so far?
Our first step in Dar es Salaam was to identify a local student leader with the vision,
competence and commitment to take the lead on our project. Not an easy set of criteria to
meet, but we found just the right candidate. Our joint Education Director Ocheck Msuva
became homeless and had to leave secondary school for a number of years. Now
studying at university, he is working hard to give back to the kind of people he met while
living on the streets. He has already begun training our newly recruited Tanzanian

volunteers in interactive teaching, and will lead the curriculum design on the Tanzanian
side as well as raise funds from local sources.
In addition to engaging students, we also formed collaborations with the UDSM Education
Faculty. They have been very supportive of the project, approving it as an official ‘practical
training‘ experience that counts towards their students‘ degrees. They also agreed to
develop a training programme on curriculum design for our UDSM volunteers, as well as

provide a regular venue for our training sessions.
Another area of major progress was the upgrading of MSS‘s facilities. In our lively

The idea of peer
learning clubs is
adopted from a social
enterprise called
Bugrado Edutrade. At
Bugrado’s schools,
children as young as 5
taught each other what
they were good at.

exchanges with Mr Omath Sanga, the District Education Officer overseeing Manzese, he
pledged government funds to build a fence around MSS to improve school security. This
will prevent the theft of resources such as computers and pave the way for our plans for

computer literacy teaching. We also found that he is already working to improve toilets
and food provision at the school, in order to increase attendance. Such enhancements to
the school‘s facilities are a timely complement, allowing us to expand our scope and
increase our impact without having to increase the number of volunteers.

JUMP ABOARD
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THE PLACEMENT
Preparation: 4 hours per week (Lent Term)

 At least one hour per week of training and a 1-2 hour session of curriculum
development and lesson planning

 A morning/afternoon session one weekend during Lent Term for the frameworkspecific training

 There will also be about an hour of research, planning and preparation per week
Duration of Volunteering Trip: 8 weeks (July-August 2014)
Number of volunteers: 8

The Education Team
will not just be
teachers. Just as
importantly they will
be mentors and
facilitators to the peerto-peer clubs.

In the preparations for the trip in summer, all volunteers will take part in the designing of
the curriculum which will draw on their own research and interests as well as
consultations with Manzese Secondary School. This will be followed by more detailed
lesson planning as well as by developing a series of group activities and appropriate
projects. The whole process will be coordinated with the Tanzanian volunteers on the

project who are receiving training at the same time as the Education Team in the UK.
During the trip, the volunteers will be teaching the programme throughout 8 weeks. All
volunteers will have specialised in certain subject areas and take the lead accordingly. At
the same time, they will also facilitate each other‘s sessions so as to make managing the
class easier. The second half of that period will be dedicated increasingly to establishing

and facilitating peer-to-peer workshops. Much time will be spent on identifying potential
peer-to-peer mentors and building their skills and interests, even when that means going
beyond the subject areas covered by the summer school — in the end, these peer
learning groups will be the most formidable legacy of the project. The eventual aim will
be for these groups to meet completely independently.

RESEARCH ASSIGNMENT
Some team members will be involved with Save the Children‘s Violence Against Children
programme. This will include writing case studies and reports based on the results of an
EU-funded research project on violence against children in Shinyanga and Zanzibar. We
will also be building organisational capacity of the NGO‘s staff through designing and

running writing skills workshops.
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What we require
Personal skills





Creative thinking



Ability to speak in front of an audience,

Teaching a subject area using interactive and

communicate a message effectively and be

engaging

assertive

knowledge with life skills and personal

methods,

integrating

academic

development

Teamwork (coordinating both with UK and



Tanzanian volunteers to design and deliver

Ability to think on your feet and improvise

curriculum)



Acclimatise quickly to working in an unfamiliar
country

Deputy/Assistant Project Director

Prior teaching experience or work with young people
is desirable, but not essential.



Pior experience in a leadership role and proven
ability to coordinate a team



Project management skills

What we train
Communication




Public speaking, debating and holding the attention of an audience
Communicating to people for whom English is a second language

Teaching Essentials






Good practice in the classroom and behaviour management
Creativity and innovation in the classroom
Interactive teaching methods
How to overcome the restrictions of a resource-constrained teaching environment

Lesson planning



Strategies for curriculum development and lesson planning

How to create an environment in which young people feel confident to explore their
strengths and teach their peers
Training sessions for each framework to develop fresh teaching ideas and subjectspecific skills



E.g. Drama: how to use the performing arts to help develop confidence, allowing
young people to speak truth to power and advocate for change in their community



E.g. Science: how to create amazing visualisations of science with few resources;
demonstrating the practical applications of science outside the classroom
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Creative challenges
Volunteers will have the freedom to design their own curriculum from scratch, choosing
inspiring topics that spurred them to love their subject and developing exciting ways to
convey their passion and knowledge. This will involve coming up with initial ideas,
consulting with Manzese Secondary School and elaborating objectives and lesson plans
in a lot of detail. Volunteers will also be involved in other after-school activities such as
sports, drama, debating. There is much scope to spot opportunities to help overstretched teachers and expand the pupils’ opportunities for personal development and
to have fun at school.

Engaging teachers and
government
imaginatively will be
key to making the
Project sustainable.

Beyond that, there are additional areas that the Education Team will have much
opportunity to explore, such as engaging the teachers at our target school. Volunteers
will have the chance to tap into cutting-edge research on teacher training being
conducted at Cambridge‘s very own Centre for Commonwealth Education. This could
focus on designing training for teachers on how to facilitate peer-to-peer learning clubs
or on bringing fresh ideas into secondary schools by exploring with the teachers how to
incorporate interactive teaching methods into their work.

STRATEGY-SETTING
It will be up to the Education Team to decide the future direction of the project. While
on the ground, this may involve working with the schools on how to expand the project,
for example through fundraising, new subject areas or advocating for additional
resources. In order to explore expansion of the programme to other schools, the team
might be meeting, observing and consulting with other schools in Dar es Salaam.

Another area that volunteers will be able to look into both during the preparation and in
the delivery of the project is how to engage the government closely and make them an
active stakeholder. Done well, this could result in an expansion of more interactive
teaching formats and peer-to-peer groups and thus supplement the teaching in Dar es
Salaam‘s overcrowded classrooms on a larger scale.
Last but not least, a computer literacy programme driven by the head of our Tanzanian
volunteers on the programme will add the scope of both introducing IT resources into
the school and putting them to the best use.
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Recruitment
The recruitment process is dead simple: Starting on 13th January, applications will be
open for a week. A copy of your CV and a short application form are all that is required
— everyone who applies will also proceed to interviews. The pace is quick so as to
allow us to make the most of Lent Term for training and to have most of the
preparations wrapped up before Easter Term.
It is also a very open process. While the core skills required in each of the projects are
important, we are more interested in what abilities and experience you bring to the
table and how they can shape your placement and the project as a whole. We look
forward to your application!
You find the application link on our Facebook page: www.facebook.com/
CambridgeDevelopment

Initial Application



CV

13th-19th January 2014



Application Form



10-20 minutes with the corresponding
project director



This will mainly concern personal
experience and motivations but also
present a chance to ask any remaining
questions about the project



Following this, training will begin on
23th January



An advance payment of £50 will be due
on 31st January

Interviews
20th-21th January 2014

Final Decision
22th January 2014

The deadline for all
applications is 19th
January 2014.

Costs
Each volunteer will be contributing £500 to the total budget of the initiative, covering
the living costs while in Tanzania. CDI is fundraising the remaining costs through a
mixture of corporate sponsorship, grants and crowdfunding. Volunteering for CDI
qualifies for a wide range of College grants as well as the Careers Service Summer
Bursary (note that the number of bursaries in that scheme are limited) and public
grants such as the Lord Mayor‘s 800th Anniversary Awards Trust. An advance
payment of £50 is required as a show of commitment given the considerable

organisational effort of mobilising voluteer training.
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Training Overview
23th January:
GENERAL

24th January:
ENTREPREN

28th January:

Introductory Lecture — International Development at the Grassroots
Dr Solava Ibrahim (University of Cambridge, Brookes World Poverty Institute)

Social Enterprise and Economic Markets
Alex Handy, African Innovation Prize (Beyond Profit Course)

Workshop — Teaching Basics and Good Practice in the Classroom
TeachFirst

EDUCATION

TeachFirst is a social enterprise mobilising university graduates to teach at
disadvantaged UK schools. Their well-respected Leadership Development
Programme trains

graduates

to

thrive in

highly challenging

teaching

environments – exactly what our Education Team will face on a daily basis.
29th January:
ENTREPREN

Late January:

Workshop: The Important Numbers
(Beyond Profit Business Course)
Introductory Lecture — Sanitation Crisis in Developing Countries
Dr Dick Fenner (University of Cambridge)

ENGINEERING

4th February:
GENERAL

11th February:
EDUCATION

Workshop — Approaches for Community Participation in Development
Dr Alexandre Frediani (University College London, The Bartlett Development Planning Unit

Workshop — Behaviour Management, Objectives and Lesson Plans
Teach First

McKinsey is the world‘s leading management consultancy. The structured
approach to problem-solving employed by the company is just as applicable in
development as it is in business and provides CDI volunteers with a rigorous
process for figuring out the big questions within each project.

18th February:
EDUCATION

Late February:
GENERAL

Workshop — Creativity and Innovation in the Classroom
Teach First
Case Workshop — Developing a business model for the simplified sewerage network
McKinsey & Co
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Late February:
GENERAL

5th March:
ENTREPREN

Implementing Sewerage in Low-Income Communities
Bob Reed (Senior Programme Manager, Water Engineering and Development Centre,
Loughborough University)

Negotiations
(Beyond Profit Business Course)

IDEO is a global innovation and design firm that uses ‘design thinking‘ to create
products such as a hand-washing tracker for hospital staff or new spaces like a
children‘s hospital. The design thinking process‘s emphasis on human factors

makes it the best tool to generate innovative solutions in the slums‘ radically
different human environments.
Early March:
HEALTH

Spreading Health Awareness in Communities
Clare Hanbury (Children for Health)

Mid-March

Public Speaking & Debating

EDUCATION

Sam Block (Founder of Cambridge Union Debating Course)

Mid-March:
ENTREPREN

Marketing at the Bottom of the Pyramid
Judge Business School

HEALTH

22th June:
HEALTH

26th June:
GENERAL

Branding and Communication
Saatchi & Saatchi
Adaptive Leadership: Reflection in Action

Father James Hanvey SJ (Master of Campion Hall, Oxford)

The Jesuits have developed a unique expertise in what they call contemplation in
action. We want to use this approach to develop reflective techniques that allow
volunteers to realise both personal goals and the projects‘ underlying
development goals even in the midst of rapidly-paced project work. This will help
us assess our impact as we go along rather than after the trip finishes.
Late June:
GENERAL

In Tanzania
ENGINEERING

Using Human-Centered Design at the Bottom of the Pyramid
IDEO

Construction Training
Dr Tim Ndezi (Centre for Community Initiatives)
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Cambridge Development Initiative
Website:

www.cambridgedevelopment.org

Email:

info@cambridgedevelopment.org

Facebook:
Twitter:

facebook.com/CambridgeDevelopment
twitter.com/CambDev

